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OBPA3EIL Ne 3.

TEXHUYECKO NPENJIOKEHHME 3A U3ITBJIHEHUE HA IIOPBYKATA

B i msscsanmssmmsmsercsmsisssss N ¢, 42 G oL S "

{HausMenosanue Ha y4acmnure)

(mprume unmena u EI'H)

B KaUeCTBOTO My Ha ... HM3UBJIHWICHCH JMPCKTOp ... ... .
(Ha Oavorenocm)

¢ EUK/BYJICTAT/EIH/apyra unnuBrayanu3aius Ha y9acTHAKA WM NOAM3NBIHHTE!S (Korato €

TIPAITOKAMO ). 200084573

YBAKAEMMU JAMU U T'OCTIOJIA,

Cnen karo ce 3anosnax(Me) ¢ U3MCKBaHuUsiTa B JOKYMEHTAlMATA H YCTIOBUSATA 3a yuacTue B uibopa Ha
U3MBAHUTEN HA obllecTBEHA NOpbuKa ¢ npeaMer ,M3060p Ha m3nbJHHTEN 32 MpelocTaBsite HA
KOHCY/ITAHTCKH YCIYTH YCIYTH BBB BPb3Ka ¢ o1 — mapka 7.2 kM [Iporpama 3a passurue na
ceJcKuTe  paiioHu 2014 - 2020 r. wmo  Tpu  obocobenn NO3HIHHES
Odocobena nosuums 1: ,,Pexoncerpykuua ¥ pexa0HIuTAINS HA O0IMHCKA NHTHA MpeXa Ha
TepuTopHsiTa Ha obmuua Pyjgozem”

(HOCOYBA Ce HAUMEHOBANUCMO HA NOPLYKAMC)

3asipABam/e:

I. Kenastessy na yuacrtBamfe) B oluecrBena nopwuxka ¢ npeamer ,M36op na usnbanuvTesa 3a

npeocTapsHe Ha KOHCYJTAHTCKH YCJIYTH YCIYIH BBB BpPb3Ka € Mo — MApKa 7.2 KbM

[Iporpama 3a pasBuTHe Ha cejckure paitonu 2014 — 2020 r. no Tpu o6ocoGeHH MO3ZHIHM:

Obocobena nosauus 1: ,Pexoncrpykunst ¥ pexabuiaurauus Ha obmMHCKa MHTHA Mpeka HA

TepuTopHsTa HAa o0muna Pynozem”

(ROCOYBA Ce HAUMENOGANUCHIO 114 ROPBLUKAMA U CbOMBEMHAMA 060CO0EHA NO3UULA).

2. Tlpu nmoaroToBKaTa Ha HACTOAIIOTO IPEUIOKEHUE ChbM/eMe Cnasuat) BCUMKH HM3UCKBaHus Ha

Bo3aoxutens 3a HeHHOTO U3rOTBSIHE.

3. Topa npeiokenye e Che Cpok Ha BanuaHocT 190 (cTo u meBeTAeCeT) KANCHAPHH JIHH, CUUTAHO

OT J1aTaTa Ha OTBAPAHETO MY.

4. [lpennarame ¢poK H3ITBIHEHNE HA OPLUKATA, KAKTO CJiejiBa

4.1. Cpox 3a msneinenve #a [eitmocr 1: 15 (mermamecer) KajqeHIapHu AHHM OT Jjarara Ha

TIOUTKCBANE Ha JOTOBOP 3@ H3IbIHEHHE;

4.2. Cpok 3a u3roTBANE HA CHMCHK Ha TUTAHMPAHHTE OOINECTBEHH MOPLUKH M CHIPOBOIMTEIEH

OIMUACATCIICH JHOKYMEHT! ... ..iviiiiininnn.n KaJleHAapHuH JIHH!:

4.3. Cpok M3roTBsHe Ha JOKYMCHTAIMS 32 Bb3jarane Ha OOIECTBEHA OPLYKA:

KaJICHAAPHH JAHH.

5. Ipejuiarame u3irbiHeHne Ha IOPBYKATA NIPH CHAa3Baye Ha CIeIHOTO!
MeTo10/101 11 32 H3INBIHCHHE HA NOPHYKATA




1. Merosoaorus 3a H3O'bJIHEHME HA NOPBbYKATA

OcHoBua men Ha obumecrsenara nopbuka € na Obze oKasaHa ekcheprHa KOHCYJITAHTCKA
nomom ua obmuna Pysiosem B npoueca na KaHIAnAaTCTBAHE C NMPOEKTH TIPEUIOKEHHUS 34 0j00penn
or JIspxasen Qoun ,.3emenenue” — Pasniamiarenna arenums aeiinoctn, curiacho Obarapckara u
CBPONEHCKA 3aKOHOBA PAMKA M C HEOOXOUMOTO Ka4ueCTBO, KOPEKTHOCT ¥ Obp3uHa.
OuakBauust pe3y;nTar o okazaHaTa KOHCY/ITanTCKa oMo ¢ obumHa Pynosem ja moiyun a0cTsn
A0 duHancupane ¥ ycnemso aa PCaii3npa MPOCKTH 34 OCHOBCH PEMOHT HA NBTHATA W yARYHATA
HHOPACTPYKTYpa, Upes KOHTO HACEICHHTE MecTa B odLIMHATA e CTAHAT NPUBIEKATENHY 32 GU3Heca

4 34 XKUBeeHe.
3a H3ITBIHEHHCTO HA OCHOBHATA LET € IiGOGXOHHMO TNIOCTUTAHETO HA CHEHHUTE HOAICTH!

Hopuen 1: Yenemno npedocmasena koncynmanmeka nomow; na obuwuna Pyoosem 6 npoueca na
Kanoudamemeane, ¢ cvomeememeue ¢ HAYUOHAANOMO 30KOHOOAMENCIBO U UZUCKBAHUAIA HA
IIPCP (2014-2020) 3a noayuasane na Qunancupane no mapxa MO7 — | Ocnosnu yeayeu u

O0HOGABANE HA cenama € celcKume paiionu” om Ipozpama 3a Pazeumue na Cenckume Paitonu
2014-20120 ..,

[Tpenocrasanero Ha eextupia KoucynTanTcka nomom Ha Obmmua Pynoszem B nporneca Ha
KaHIMIATCTBAHE € HEODXOIMMO, 3a 1 Ce MpeAOTBpaTsT TPOOJIEMUTE, KOHTO € BB3MOKHO jia
BL3HUKHAT — 1pH  QOPMYAHpaHETO Ha  NpoeKTHHTe MPCANIOKCHHS W [OATOTOBKATA W
OKOMILIEKTOBAHETO HA JOKYMEHTHTE 3a KaHauaarcTeane. Cpex naii-uecro cpeiauuTe npodieMu B

npoLeca Ha KanJaHaaTCTRAHE ¢a;

* Ilpoexruure npeuioxkenus me OTrOBapsIT Ha YCTOBUATA 3a AOMYCTUMOCT, CHIMIACHO HOPMATHBHO
MOCOYECHUTE H3UCKBAHNS:

¢ Hexnocrarbuno n06pa 060cHoBKa Ha HEOOXOAUMOCTTA OT ChOTBETHUS 11 POEKT;

* DBnucsane B 00/kera Ha HCOOOCHOBAHH B 3aMBJICHHETO 3a KanaujaarcTeane jeiiHocty o
Pa3Xx0aH;

* [lpomwimxurennoctra Ha HIKOA OT 3a710%KeHUTE ACHHOCTH € HepealncTHYHA;

* Pa3sxoaure 3a H3MbIHEHHE HA ASHHOCTHTE ca HCODOCHOBAHM WITH HEpPEATHCTH YHH;
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HecwoTreTcTBHE MEKIY OTHENHUTE IPUIIOKEHAS HA TAKETA OT JMOKYMEHTH 3a KaHIMAAaTCTRaNe;
M3nonssane na 06pasuu, pasnudasy OT yTRBpACHATE OT Y IpaBisBalis Opras Ha nporpamara;
Henmonwisane na wactu OT 3asRieHHETO 33 KAHIMAATCTRAHE MOpajii  HEBHUMAHKHE WIH
HETIO3HABAHE HA U3NUCKBAHMATA 32 NTOM'BJIBAHE HA 3asBICHUETO,

Ilpescrassiiie na HEKOPEKTHY JIAaHHY B IOKYMEHTHTE 33 KaH/IMJATCTRAHE /npumep: Aexiiapupane
Ha rpetier BYJICTAT HomMep, BrHcBane Ha HeCHLIECTBYBAIIN JAHHH 32 KOHTAKT/;
OKOMILIEKTOBAHETO HA NPOCKTHUTE IPSATOKEHHS HE € ChIIIACHO YCTAHOBEHUS Pejl
APUTMETHYHH TPEUIKY TIPH U3YHUCIISIBAHE HA PA3XOMMTE M PasMepa Ha TOMOLITAE, 3@ KOATO Ce
KaHjIHaTCTBa;

[TpencraBsine Ha JOKYMEHTH, KOHTO HE OTIOBAPST HA HOPMATUBHHTE M3HCKBAHUS (HalpuMmep,
TeXHHUCCKU/PaboThu npoekTh chraacHo 3YT, kouto He orrosapsr Ha HapeiGa Ne 4/21.05.2001
I. 32 00XBaTa M CHABPIKAHHETO HA HHBECTHULIHOHHUTE TIPOCKTH);

He ce cnmaspa kpalHMST CPOK 3a nojasave Ha JOKYMEHTALHS, KOETO ABTOMATHYHO BOJH IO

OTHAAANE HA ITPOCKTHUTE IPEJUIOKEHUS.

3a na ce w3berne nossara Ha T [e151 FIPOGIIGMH, KOMTO duxa MOy na AOBEJIAT A0 IANOCTHOTO

OTXBBPJIHE HA [IPOEKTHHUTE NPCUIOKEHHMSA, TOpe/laraMe J1a OKaXeM Ha OOwmuna P VI03CM

KaueCTREHa KOHCYATAHTCKA LIOMOL. KOSTO J1a rapanrupa:

v

ChriacyBaHocT MEXIY OTAEIHNTE eIeMEHTH OT IEMUs NAKeT OT JOKYMEHTH 3a KaHHAATCTBANE;
Msnonssake Ha Hall-akTyamiuTe 06pasiy, yIBbPACHN OT YIIpasisBalus Opraq;

TlorrbiBane Ha BCHUKH CJICMCHTH OT 3adBJICHHETO 3a KaHJUAATCTBAHEC ¥ NPUIOKCHUTE KbM HEro

JAOKYMEHTH;

[Ipencrapsne Ha KOPEKTHY AAHHY B TOKYMEHTHTE:

OxomriekToBaHe Ha TOKYMEHTHTE 32 KaH IW/IaTCTBAHE CHIACHO YCTAHOBEHUS pex;
KopexTno n3uncissane na pasxoaure v Ha pasMepa Ha GpHHAHCOBATA MOMOTIL;

CpbitioaBane Ha HOPMATHBHUTE U3UCKBAHMA TIPH [OIOTORBKATA HA JIOKYMEHTUTE;




v" Cnassane Ha KpaitHus CPOK 3a IO/[aBaHe Ha JIOKYMEHTAIUSTA; s

[lpu ycmemmoTo H3NbjHEHME HA Tasd TOMUEN. OYAKBAHMTE PE3YTATH ca MOJABAHE Ha
MPOCKTHHTE MPC/UTOKCHAA X BJIHHAA NAKET OT JIPUIOWKCHUTE ZOKYMEHTH 33 KaHMAaTCTRAHE B CPOK,
0/100psBAHE HA JIOKYMEHTHTE, MOJyyaBaHe Ha J0CTarbyeHn Gpol TOUKM, HEOOXOMUM 3a 0L0OPIBaHE
Ha TPOEKTHHTE MPEATOKEHUS, a KpARHUAT Pe3yaTaT - M cKimouBaHe Ha Jlorosop 3a Oe3pb3vesana

(uHancoBa oMoul ¢ Ynpasissaius opras Ha [Iporpamara

B pesyarar Ha oxazaHaTa KOHCYJITAHTCKA [IOJKPENa B [IPOLECa HA KaHWAATCTRAHE, U3MbIHEHHE
H OTUYHTAHE, KAKTO ¥ M300p Ha NOAXOIAUIN H3IBIHHTENH, CE 04aKBa Aa OBAAT YCHNEHIHO M3ITLIHEHH
npoextute Ha Obuwmna Pynozem mo M07 — ,,OcHoBHH yeiayru 1 oGHOBSBAHE HA CEJIATA B CEICKHUTE
paitonn” ot [Iporpama 3a passurue na cenckure paiionn 2014-2020 r.., noaxpenena or Esponeiicku
3emesiecki QoL 3a pa3BUTHE Ha cenckure paitonu. I1o To3u HauAA Ha Teputopusita Ha OOuHa
Pynosem e ce ocurypu AOCTBII JIO KayecTBEHA IbTHA M YJIHUYHA HH(PACTPYKTYpA., KOETO IIIE

Mo00pH KaueCTBOTO HA YKUBOT HA TCPUTOPHSITA HA ODIIMHATA.
1.1.Onucanne 4a OCHOBHHTE JeHHOCTH 110 M3NLJIHCHUE HA nopBYKaATa

LLL 3a [eiinocr 1: KomcyaranTeKH yeayrd, CBbP3aHH ¢ HOATOTOBKATA HA HPOEKTA,
BRIKYHTEIHO MOIN0TOBKA HA 3asiBJeHHd 32 Kawmjaarcrsane xa O6muna Pyiozem 1o
[TPCP (2014 - 2020). U3nbauuTe T e € HAMBIHO 3aI103HAT ¢ W3HCKBAHMATA HA HapenouTe
3a yCIOBMATA M peaa 3a mpeaocTaBste Ha Oe3pb3Me3nHa QUHAHCOBA TTOMOII N0 Msipka 7 —
»OCHOBHH ycIyru v 0OHOBsIBaHE Ha celiata B cenckute paitonn” ot [Iporpamara 3a pasBHTHE
Ha ceiackure padonu 2014 — 2020 r. ¥ 1o - KOHKPETHO 110 OTHOIIEHUE HA W3UCKBAHUSATA 3a
MOArOTOBKA M BXOIAMpaHE Ha NPOEKTH. M3nmunuurensT BUAHO M OT HATPYNAHUS ONMT /0
MOMEHTA OTIIMYHO [103HABA ¥ YCHEUIHO npuiara 3akoHa 3a 0OUICCTBCHHUTE NOPBHYKH, 3aKOHA
32 YCTPOHCTBO HA TCPUTOPHATA, KAKTO M BCHYKH 3aKOHOBH M I10/3aKOHOBHM HOPMATHBHH
aKTOBE, HMAIIHA OTHONIEHUE KBM TIPelIMeTa Ha HOPBLUKATA.

Hapenbure ce nybiMkyBar Ha €1eKTPOHHATA CTPAHMIA Ha MUHUCTEPCTBOTO HA 3eMEIETHETO

¥ xpadure www.mzh.government.bg. Cien npouurane ua uapepbara ce POBEPSIBA BHUMATEIHO

mamy OBumna Pyzosem oTroBaps Ha BCMHKH yeilosus 110 Hapea®ara. HeoOxoammo YCAOBHE 134

KauJuInarcTBaHe ¢ {pOoCKTHAaTA HUCH j1a OTroBaps Ha Tlnana 3a DPA3BUTHE Ha CLOTRETHATa o0IMHA.




3asBIEHHETO 3@ TOMIOMATAHE CHINO Ce i yOIIMKYBa Ha €IEKTPOHHATA CTPaHHLA Ha MHHKHCTEPCTBOTO
HA 36MENIe/IMETO H XPaHUTE .
CriesiBawara cThIKa € ja ce 3an03Hae NOAPOGHO # 3aMOYHE ONLIBAHETO Ha 3asBreHueTo 3a

HoAnoMarate., Karo napajenno ¢ ToBa ja 3amnoyHe nabamssiHeTo ¢ BCHYKM OOIH M CHBHH(I)K‘-IHH

AOKYMEHTH JaJCHH KATO MPHIIOKEHUE KbM 3asBIEHHETO.
Hawiuam exun npedgusicoa 0a ce uzewvpuiam crednume omoennu noodennocmiu:

1.1.1.1.Anaau3s na akmyannama Hopmamusna basa, kaxmo u na ObwurcKu naan 3a pazgumue Ha
Odbwuna Pyoosem wuwiu Opy2u HAUHOHAINN W/ MECMH CHIPpAMEUecKu 00OKyMeHmi,

3a onpeodensie QORyCHUMOCHING HA OeflHOCMUME 3a dunancupane.
exra Ha Ta3u noANEHHOCT € Aa ce YCTAHOBH CHOTBETCTBHETO HA WACHTAOHULMPAHUTE HYKIH C
HOPMATHBHHUTC U3MCKBAHASA, 32 12 CC TIPEAOTBPATH PUCKBLT OT HE3aKOHOCKOOPA3HOCT Ha JCHHOCTHTE
 /ia CC YCTaHOBH CLOTBETCTBUCTO Ha NMpe/IBHACHHTE AeHHOCTH ¢ OOIMHCKHUS IUIaH 3a PasBUTHE HA
obmmHaTa ¥ CTPATETHsITA 32 MECTHO PA3BUTHE, KAKTO ¥ HA APYr# CTPATCTHYECKH JOKYMEHTH OT

HAIHOHAIHO MJIH MECTHO 3Ha4YeHHUC,

Tazu nojieHinoct we Gb/ie W3NBIAHEHA OT EKCTEPT-IOPUCT B CHTPYAHMYECTBO € KOPAHHATOpA HA

CKHila.

3a M3NBAHEHHETO HA TA3U TOUIEHHOCT EKHIILT HU IIE M3TION3BA HaH-aKTyasiHaTa HOpMaTuBHA 0a3a,
BKIIIOUBAILA HAMOHATHA, eBporielicka 1 MECTHA NpaBHA paMKa.
1.1.1.2.1posepka 3a donycmumocm na npoekmuume deiinoOCHIn 6 Coomeememene ¢ Kpumepuume
30 QORYCHUMOCH, 3a10JCEHIL ¢ AKMYATHAMA HOPMAMUEHA a3a.
B cpoTBeTCTBHE C M3rOTBEHHS aHAIM3 HAa HOPMATHBHATA Oasa, KoncyarautbTt mie nposepu
Aajii ICHHOCTHTE, NIPEABUACHH OT Bhanowutesns, orroBapsr Ha HOpPMaTUBHHTE U3nckBauus. [1o To3u
HA4HH LE ¢€ MUHHMU3HPA PUCKBT OT OTCTPAHSBAHE TOPAIN HEIOIYCTHMOCT.
Tasn nonzeiinoct me Gbiie u3IbAHENA OT PHKOBOLUTES HA SKUTIA ¥ EKCHepT I0PUCT.
3a U3NBIHCHUETO HA Ta3u NOUICHHOCT eKUITBT HHU 1Ie M3NON3BA Hal-akTyajHara HopMatupHa 0asa,
BKTIOYBAILA HAMOHAIHA, CBPONCHCKA 1 MCCTHA NPaBHA PaMKa.
1.1.1.3.Ilposepra 3a cvomeemcmeue na npoexmnume deiinocmu ¢ Hpuopumemime, IQ10HCCHU 6
Obuuncrua naan 3a pazeumue na Obwuna Pyoosem , kakmo u ¢ Opyeu nawuonasnu u

MECHIHNI CIIpamezuil, COBP3AHN € nped;wema HG ROPBYKAM.
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'EKHIBT HM e HpOBEpABA JANH BBITOKEHHTE OT B'J:’SJIO)KHTCHS{...-"r@g/;KTHH JieHHocTH
CROTBETCTBAT HA IPHOPUTETHTE, 3am0keHn B OOLMHCKMs MNaK 32 passuTHe na OBmMHA Pynosem ,
KAKTO M € IpYTH HAUMOHAIHY M MECTHH CTPATETHH, CBBP3AHH C TIPEIIMETAa HA IIOPHYKATA.
Tazu noaenocT uie 6bie U3ITLIHCHA OT KOPAMHATOP Ha €Kl
3a uenta CKMNBT HH wie Ch3jaje 0asa JaHHU C HAM-aKTYQIHUTE CTPATErHYECKH AOKVMCHTH,
Br10uBaIla OOLMHCKHS IaH 3a passuTyve Ha OBummHEa PynoseM , Kakto u APYrd HALUOHATHU H
MECTHH CTpaTerny, CBLP3aHu ¢ NpeMeTa Ha ophYKaTa.
1.1.1.4.0npedennne na yeaume na cvomeemnume HPOCKMHU NpediodiceHuA U 000CHO6KA 3a
MAXHOMO NOCMU2AHE Ype3 OeliHOCImUmMe, 3G KOUMO Ce KAHOUOamemaea.
Heo6x011mMo0 € NpoexTHUTE TPe/TOKEHHS 2 UMAT SCHO dopmysupany uenn, a aeiinocrure

Aa OTroBapAT Ha CBLOTBETHHTEC IICJIH, 3@ Ja ce ODOCHOBE BPH3KATA ., lEHU-IEHHOCTH-0YAKBAHK
pesyaTari”. DopMy/MpaHATE NEIH W MPEITONKEHUTE AEAHOCTH 3 BCSAKO NMPOEKTHO NPEIOKEHAE
e 0baT noAPoOHO onHucany n 000CHOBAHH B 3asABNCHUATA 33 KAH/M/IATCTRAHE.
Tasu nomuelinoct me 6b11e HIMbHIHEHA OT KOPAMHATOPA HA EKHIIA.
KoHCynmauTsT Hie u3mon3sa coGCTBEHUTE CH PECYPCH 3a Ta3H NOJUICHHOCT.
1.1.1.5.Hposepra u anaaus na uszomeenume KCC ¢ coomeememeue c nazapuume yenu.

Wsrorsennre KCC na Gasa Texuuyecku npoekTy e 6b1aT npoBepeHn 3a €BCHTYAHU:
- ADPHTMETHYHH I'PEUIKH [IPH H3UHCICHUATA
- HecborsereTBHa MEXKAY CMHAYAM ¥ 001 LEHH
- HechoTBETCTBHS Ha 3Q/I0XKEHHTE LEHU ¢ MA3apHUTE PABHHUILA
- Hecvotsercrsue na KCC ¢ usnekyemara dopma i chaspianue
- Jlpyru rpeiiku/necs0TRETCTBUS

Iposepkara na KCC na BCHUKH NPOEKTHU NpPEIONEHHs LI OBAE OCHUECTBEHA OT excnepr —
HKOHOMHCT H BLHIICH CKCIIEPT, KOHTO pasnonara ¢ HeOOXOAUMATE OIHMT U TIO3HAHMS, 3a J1a ONPEIEn

AT U3TOTBCHHUTE KOJIMUECTBEHO-CTOMHOCTHE CMETKH ¢a HPCIM3HH W KOPEKTHH.

OcHoBHHUTE PECYPCH, KOUTO UIE €€ H3INOI3BAT 133 HINTBIHCHHMETO HA Tasu HojLIeHHOCT. ¢a

KOJIMUCCTBEHO-CTOHHOCTHUTE CMETKH, U3FOTBCHHM Ha 0433 TeXHHYECKH MPOEKTH, KaKTo K CcaMHTE

TEXHHYCCKH TIPOCKTH.

L1.L6.1pequsupane na obxeama na obexmume cned uszomeenu KCC na 6aza mexnuuecku

npoexkmu.




B3 ocHosa na wsrorsenute KCC. nposepery u AHANN3HPAHH OT ek,cnepT~HK0H0MHcr u
Kopaunaropa na exuna, me moxe 1a 6ue MpEUU3npan 00XBAaTHT Ha OOCKTHTE, KOUTO fa Objar
BKIIOYCHH B CLOTBCTHHTE ITPOSKTHH NPEANIONKCHUS. Tasu JeHHOCT e Gblie M3MBIHCHA ChEMECTHO
Mexay exuna Ha Msmearnrens w ekuna va Boranoxurens.

OcHOBHHTE pecypcH. KOWTO W€ ce H3NOA3BAT 33 H3MBIHEHHETO Ha Ta3W TMOIUIEHHOCT, ca
KOMHYECTBEHO-CTOMHOCTHUTC CMETKH, H3TOTBCHH HA 0832 TeXHHYCCKH NIPOCKTH, KAKTO ¥ CaMuTe

TCXHHYECKH NPOCKTH.

1.1.1.7.0npeoeasnne na 6i00xncemume na sanerenunma

Cren nporepka 1 anamns ra KCC Ha choTBETHUTE HPOCKTHA TIPEUIOKEHHS U NPEHU3Npane
Ha 00XBaTa Ha O0EKTHTE, EKHITHT HHU 11 ONPEIETH GIOIPKETHTE HA 3aABICHUSLTA Bozeua posist npu
dopmupane Ha OlOKETHTE IMe WMAT EKCHEPTHT MKOHOMHCT H KOPAMHATOpA HA €KuIia.

Qopmyupannte GIOKETH e OBAAT 3aABIKUTEHO ChIuIacyBaHy ¢ Bohanoxurens.

OCHOBHHTE PECYPCH, KOHTO IHIe CE M3MON3BAT 3a H3NbLIHEHAETO HA TA3H HOUIEHHOCT, ca
KOJIMYECTBEHO-CTORHOCTHHTE CMETKHY, H3TOTBEHH Ha 6a3a TeXHUYCCKH 0 POEKTH.
L1.1.8.Ananus  na  uxonomuueckama u exonocuuna yemouuusocm H@  BPOCKMHUME

RPEOAOICEH UA.

YYaCTHUKBT 1€ OCUIYPH U3rOTBSHE HA IOIPOOEH aHamM3 3a eKOJOrMYHATa YCTOHYMBOCT HA
MHBECTHIIHATA, B CTy4ail, 4e yeioBusTa Ha [Iporpamara W3HCKBAT TakbB, ¢iiel KOCTO Lie 1PE;(OCTABH
Ha Bb310xkuTens cTaHOBHILE OTHOCHO HEOBXOAUMOCTTA OT M3BBPIUIBAHE HA TIPOLEAYpa 110 NPeueHKa
Ha HeoxommocTTa 0T OBOC / exoiiornyHa onenka / OLEHKa 3a ChBMECTHMOCT MO pena Ha 3akona 3a
duomornunoTo pasnooGpasue. Chlio Taka, Y4YacTHHKLT ¢ KOHCYJNTHPa BB3n0wKuTENs OTHOCHO
HeoOX0/IMMOCTTa OT H3JaBaHe Ha PaspeliMTeIHO OT KOMETEHTEH oOpraH [0 OKOJjHa cpefa
(PUOCB/MOCB/BJT), no pesa na 300C w/ wiu 3akona 3a BOAHMTE.

YHACTHHKBT 1€ OCHIYPH M3IOTBAHE HA MOAPOGEH AHANH3 HA HKOHOMHUYCCKATA YCTOWHHBOCT
Ha uHBecTHiUsTa. KOHKPETHHTE pe3yaTaTy, KOUTO e 6baat MOCTHIHATH, CIIeJBA J1a Ce pasriiexk ar
KaTO HHIMKATOPH Ha UKOHOMHYECKATa YCTOHYHBOCT. 3a ONEHKATA HA HKOHOMHYECKATA YCTORUHBOCT
Ha MPOCKTHOTO 328BNCHHE YYaCTHHKBT 1UC M3II0JIBA OCHOBHO METOMTE 32 KONHYCCTBEHA OlicHKa Ha
dunanconuTe pesyvarary.

I [GJI'!'& Ha TO3M aHanaus € 1a ce U3MHCAST HKOHOMHHECKHTE HOM3H OT CLOTBETHHTE HHBCCTHIIHH

B Awirocpoven acnekT. Ilpy anaimsa Ha yerolfuuBocTTa Ha NpoekTHTE Iie ce TIPELICHU JI0 KaKBa
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CTCIEeH MOXKE ja ce OYdKBa, 4e HOJOKUTENHHTE NPOMEHH B PE3VITAT HA OCLUIECTRIABAHETO Ha

TIPOCKTHTE 1IC NPOABIKAT W CA€il NPHKIIOYBAHE Ha npoekrute. B pamkure ma amanmza uie ce
HICHTH(ULAPAT OCHOBHMTE  COLMATHO-MKOHOMUYECKH npobiemu, KOWTO TpsbBa ja  Obaar
PaspeLICHH. 1 L€ CC NPOBEPH AN MPOSKTHUTE HEHHOCTH OTrOBApPAT HA COLMATHO-HKOHOMMYECKHTE
HYAKIM Ha TeputopusaTa na Obmumna Pynosewm.

l{e ce usmbimm 0T exkenepra MKOHOMUCT 1 KOpAMHATOpA Ha CKuila.

3a M3MBIHEHMETO HA TA3M JEHHOCT KaTO OCHOBCH pecypc €KHUNBbT HHM Ie M3No/I3Ba
HHYOPMALHUATA OTHOCHO CLIIECTBYBAMIOTO  COIMATIHO-UKOHOMUYECKO TONOKeHHe Ha OOmuHa
Pynosewm .

L.1.1.9.Hs2omenne na anaausz "pazxodu - noazu” npU HAAUYUE HA HOPMAMUBHHU UBUCKEAHUA 34

H32OMEAHEMO 1A HOO0DEH AHAMUS 3 CYOMBEMHUME npoeKmu.

ExunbT Hu me ananmusupa HopMaTHBHHTE H3UCKBAHUSL, CRBP3aHK ¢ KaHAWAATCTBaHEe 110 MO7
~OcHOBHM ycayru n OOHOBSIBAHE Ha CeJaTa B COICKUTE paiionu” o1 Ilporpama 3a pa3Buiue Ha
cenckute padonn 2014-2020 1., 3a sa nDpelenn famu 3a CHOTBETHHTC NPOEKTHY NPCIONKEHUs €
HEOOXOMMMO 1a Ce M3TOTBH AHANN3 ,,PA3XOAH-TIONIH™, B Cily4ai, ye TpadBa Ja ce uU3roTBU nojoden
AHATM3. CKUIBT HM I0E NPCTETIM DA3XONWTE CHPAMO MON3HTE MpH HATPYNBAHETO HM IIpe3
Pas/IMUHHTE TOAMHH 33 BCAKO MHBECCTHUMOHHO HPEIOKEHHUE. 3a H3rOTBAHETO HA TO3M AHATH3 (npu
HAIM9HE HAa HEOOXOMMMOCT OT NPENOCTABAHETO HA TONOOEH aHaJA3), CKUIBT HM WIE ChLOOjaBA
CACIHMTE CTBIKH, HCOOXOAMMHM 3a M3BBPIUBAHETO HA KAyecTBeH cost-benefit amamus (pazxonu-

03K )

e Ilpencrassine n ofchbmaane Ha CONMATHO-HKOHOMHYECKHS KOHTEKCT M Ne/JHTe Ha
HpoeKTa

e Scno wiaenrunduuupane ua MPoeKTa

¢ TexHHKO-HKOHOMHYCCKO poyuBaHe 3a OCHHIECTBHMOCT HA NPOEKTa H Ha
AITEPHATHBHUTE BAPHAHTH

¢ DuUHAHCOB AHAJIM3, BRIIOYBAI AHAJIH3 HAa: 00IIL pasMep Ha WHBECTHUMOHHH PasXO/Ii.
o0uL pasMep ua oneparTHBHHA Pa3Xo/u, (JMHAHCOBA BB3BPLIACMOCT HA MHBECTHIMOHHHTE
PasXOiH. M3TOMHMLH Ha (uHaHCHpade, ¢uHAHCOBA YCTOHYMBOCT, BB3JICHCTBHEC Ha
6e3snamesmara novon or EC.

*  MKOHOMHYECKN aHAIN3 — NPOYYBAHE HA HETHOTO BB3ICHCTBHE HA TPOCKTHTE BBHPXY
HKOHOMHMYECKOTO OJ1aroChCTOSHUE

L 011&1{;{:3 HA DHCROBCTE, CBLP3aHu ¢ HPOCRTHTE




,I:ICﬁHOCTTa IHE CC MBITLJIHM OT CKCIIepTa UKOHOMHWCT M KOpAHHATOpa Ha €KHIa
OcHoBHuST pecypc, 3a@0KEH 3d M3NLIAHCHHETO Ha Ta3zH NoJyeHHOCT, e oBae Haz‘i-af{'ryamfa"fa
HH{bOpMﬁIIHH BbB BPL3Ka CbC COLUHAIHO-UKOHOMHYECKHA KOHTEKCT M LEAUTE HA [IPOCKTA, KaKTO U

nmlmpmauuﬂ 38 AITEPHATUBHUTE BAPHUAHTH HA TO3U IIPOEKT.

1.11.340. Hoozomoska na 3aaenenus 3a kanouoamcemeane.

Tasn cTonka € ChINECTBEHO BaXHA 32 VCMEUIHOTO KaHauaarcreae. Ipu MOATOTRSHE Ha
3ASBICHUATA 38 KaHIUJATCTBAHC, CKAMBT HU LIC MOABPKA PEOBHA KOMYHUKALMS H IIE ChIIacysa
ChABPKAHKUETO HA 3aABJICHUETO ¢ Bhanoxutens. OCBeH TOBA, EKHITBT 3 U3NbIAHEHUE e HHYOPMUpa
Bu3sioxurens 3a neoOXoauMuTe JIOKYMEHTH, KOMTO TpsOBa [1a ce MPEACTABST OT HEroBa CTPaHa, 34
1A Ce IPUI0KAT KbM 3asiBieHUsTa. EKANBT HY LI NOATOTBH 3asBICHANTA CHOOPA3HO M3MCKBAHUATA
3a kanguaarcrade no M0O7 ,OcHoBHE ycInyrW M OOHOBSBAaHE Ha CEiaTa B CEICKWTE paioHH” oOT
Ilporpama 3a pa3zsuTHe Ha ceiickure padionu 2014-2020 r.

[Ipy  noproroBkata Ha 3afBICHHETO 33 TOANOMATaHe YUacTHHKBT mle OBOCHOBE
CLOTBETCTBHETO HA MPOCKTA ¢ YCTAHOBCHUTC KPUTECPHH 3a JOMYCTHMOCT, MOA0OP M 3a OLEHKA Ha
npoekthte. B TOBAa YMCNO, YUaCTHHKBT e 0OOCHOBE CHOTBETCTBMETO HA IIpoekTa Che CIEHHHTE
H3HCKBAHUS 32 AONYCTHMOCT:

v' M3uCcKBAHETO 3a CHOTBETCTBHE HAa MHBECTUIHUTE C npeasuxaannaTa 3a OOUIMHCKH 11:4aH 3a

pazsuTue Ha odlKMHa Pynozem, mokpusa nporpaven nepro 2014 — 2020 ..

Kputepuute 3a oleHka ce mpusarat 3a KlacHpase Ha HpoeKkTHTe ¢H00pazto Opos moIyucHH
TouKK. B ycroBnsTa Ha HaTMYeH GIO/PKET 1O ChOTBETHATA MAPKA BCEKH KaHMIAT, YHHTO MPOeKT
OTroBaps Ha KPUTCPHMTC 3a JONYCTHMOCT, Li¢ ObJe NOKaHEH 3a CKIIOYBAHE HA JOTOBOP 3a
OTHYCKAaHe Ha (PHHAHCOBA MOMOIIL HE3aBHCHMO OT Opos TOYKH. ¢ KOHTO € Kilacupan npoekrta. B
YCTOBMATA HA OrpaHUYeH OIOIKET, 3a CKIIIOMBAHE HA JIOTOBP 3a OTNMYCKAHE HA (PMHAHCOBA MOMOL
e ObJIaT MOKAHEHH MTBPBO KAHIAMJATHTE, YHHTO MPOCKTH ca ChOpamm MakcumaineH Opoit Touky u
Taka e ¢e CKIIoYAT JI0TOBOPH € KaHAHMIATH [0 HOIOBOpUpaHE Ha OIOJPKETa 110 ChOTBETHATA
MsipKa.

llpu noxaroroskara wua 3asiBieHHeTO 3a NOANOMAraHe YUYacTHHKBT wIC Harpasu Jerainna
obocroBka Ha onpejesneHute nein Ha Ipoekra. 1lle 6bie oBocHoBana BPB3KATA HA OCHOBHUTE
ey na Ilpoexra ¢ ofuws npobnem, 3a umero paszpemaBane IlpoexThT wie gompuHece,

HKROHOMHYECKHTC MOI3H 32 001ecTsoTo. Jledunnpalikn ten, crluata mie wnOCTpUpa HauMHAa, 110




H

Koito TIpoeKTHLT ce BrMCBa B OOIMMHCKWTE IUIAHOBE 3a pasBuTHe / c:rp/zi/fzremn. KaKTo ¥ B
crparernueckuTe nenu Ha Epponelickara obummoct. llle 6bjae obGdcHena Bpbh3kaTa Ha ideira ¢
e/iTa Ha MAPKATa, 10 KOSTO Ce KaHAMNATCTRA 33 MpejlocTaBsiHe Ha Oe3Bb3Me3nHa (puHaHCcoOBa
TIOMOIL.

[lpn M3roTBaHETO HA 3asBICHME LIC YYACTBA LEANUS €KUM Ha KOHCYNITAHTA.

OcHoBHUST pecype, KOHTO (e ©Obae exkcrioatupal B MOArOTOBKaTa Ha 3asBieHMATa 3a

KaHauaTcTBane., € HHGOpPMaHITa U JIOKYMEHTHTE, NMOJIYHEHH OT Bb3J0XHTENsH, OTHOCHO BCHUKY

acneKTH, KOUTO KacasT YCUEeUIHATa MOArOTOBKa Ha 3asBJIEHHUATA 34 KaH/IH/[aTCTBAkeE.

11311 Cwvbupane, npogepra u OKOMRACKMOGAHE HA OOKYMEHMUME KbM 3AAGNCHUAMA 3A

Kanouoamemeane.

ExumsT HU e ce aHraxkupa ja cbdepe BCHMMKM H3HCKYEMH KbM 3asBICHHMETO JOKYMEHTH ¥ Ja T'd

OKOMILIEKTOBA KbM 3afiB/ICHUSTA 3@ KaHIMAATCTBAHE 32 BCAKO IIPOEKTHO npejuiokenue. Tazu

NOAACHHOCT ChAbPKa CICAHUTE ETAIN!

% Wudopmupane Ha BosaoxuTe/s OTHOCHO H3MCKYeMHUTE HOKyMeHTH. llpescrassue na o0croiina

uHbOpMALMS OTHOCHO (OpMaTa, ChABPKAHUETO, 3aIbIKUTEIIHUTE PEKBHAUTH U BAIHAHOCTTA
Ha CHOTBETHHUTE JIOKyMEHTH. V3roTBsHE M M3npawane 1o Br3inoxurens Ha rpaduk, B KOUTO Ja
¢a MOCOYUEHH KpaHHUTE CPOKORE 3a CLOTBETHUTE jJOoKyMeHTH. HeoOXoamuMo e JOKYMEHTHTE Ha
Obaar MOArOTBEHH M H3npareHd Jo VambaHuTens B pasyMEH CpOK npeju Kpaluusi Cpox 3a
KaHguAaTCTBaHe, 3a Ja CC TIPCABHUAM JOCTATHYHO BpEME 3a pasrickKijaHe M CBeHTyaiHa
KOPEKLUs HA CHOTBETHUTE JIOKYMEHTH.

< Ilposepka manu JOKYMEHTHTE OTIOBAPAT HA 3AALIKMTEIHATE PEKBH3UTH, HOPMATHBHO
W3UCKyeMH 3a kaHauaarcTrade no MO7 ,,OcHoBHM YCIyrd ¥ ODHOBSBAHE Ha CEJIaTa B CEICKUTE
paiioun” ot Ilporpama 3a pazsutue Ha ceackute paiionn 2014-2020 r.

% Hndopmupane na Bun3noxurens 3a pesynratute OT nposepkara. B ciyuail Ha JOKYMEHTH,

KOMTO HE ¢a u3paaHH, uH(opmupane Ha Bwn3moxurens 3a OTKPUTHTE HECHOTBETCTBUA C

HOPMATHBHUTE M3UCKBAHUS ¥ IPEACTaBSIHC HA HOB IUIAH-TpaduK 3a NMpelocTaBsiHe Ha HOBU WM

KOPHTHPAHU JTOKYMEHTH.

Ilposepka namu HOBHTE JOKYMEHTH OTTOBApAT HA 3&{LIDKUTEIHWTE PEKBU3UTH, HOPMATUBHO

H3NCKyeMH 3a KanauaarcTrade no M07 .OcHoBru yeayru ¥ oOHOBSBaHE HA CEJaTa B CEICKUTE

paifonn” ot Ilporpama 3a paszsurue Ha cenckute paitonn 2014-2020 r.

-

L)
.

B C.Tl}“‘iaﬁ, 4e JOKYMCHTHTE Ca M3DANHH, OKOMIIJICKTOBAHE KBM 3asB/I€HMATA 34 KaH M IaTCTRaHS

O peil. HOPMATHBHO YCTAHOBEH B M3UCKBAHMATA 3a KaHauaarcrsaue 1o M07 ,,OcHoBuy yenyru




W OOHOBABAHE HA CENATA B CEJICKHUTE paiionn™ ot Iporpama 3a passutue Ha CelCKHTE paioHu
2014-2020 r.

Manwnnennero wa Tasu nmomueiimoct me ce OCBIUECTBY OT LEIHMAT CKHIT HOA PLKOBOACTBOTO HA

KOpIMHATOPA.

Hoxymenture. nonyyenn or Bu3aoxurens, we 6uaar ocnouusT PECYPC, U3II0I3BAH OT €KUIIA HU 32

H3ITBJIHCHUETO HA Ta3K 1O UICHHOCT.,

11112, lpudpyscasane u oxazeane na cvoeiicmeue na npedcmagumen na Obwuna
Pydosem npu éxooupane na saneaenusma 3a Kanouoamemeate.

Ipeacrasurenst nva Obumna Pyiosem me 6bue NPUAPYXKCH OT LIPEACTABUTEI Ha HAUIMS CKHIL. 32 Ja

MY OKaKe ChACHCTBHE IPH TPOLEYPATa 3a KAHMJATCTBAHE, BKIHOYHTEIHO U Ipu:

% 3anuTBaHMs OT CTpaHa Ha cayxurenuTe Ha Jlepkaren doua ,3emenenue®, kouto nipH
PASTIICHAAHC  Ha  JOKYyMCHTAUMATA 3a KaHAMJIATCTBAHE HMaT HYKAA OT JIOMBIHHTCIHA
HH(OPMAILHs OTHOCHO NIPOEKTA U NIPHIIOKEHHTE JNOKYMEHTH

% Tlpobuemu B komyHuKauuaTa Mexay Buninoxurens u aIMUHUCTpauusaTa Ha JInpiasen GoHy
»3eMeienue’”

% 3anurBaHus OT cTpana Ha Bbianoskurens KuM HAvpiasen douz ,3emenenne™ 1o BBAPOCH,
CBBP3AHK C NPOLCAYPaTa 11O PA3Tek/1aHe Ha POCKTHHUTE MPEUIOKEH S

< Jlpyru obcrosTencTsa, u3HCKBALIH CKCHEPTHA KOHCY/ITAHTCKA NOAKpENa NpH Tpoueiypara 1o

KaHauAarCTRaHe

3a M3MIBIHCHHETO HA Ta3W NOUIEHHOCT e ObiaT W3MON3BAHM 3A4BJICHHATA 34 KaHuJaTcTRate,

BCAHO € MPUAPYKABAUINTE I'M JIOKYMEHTH,

L1115 Hoozomosxa na neobxodumama Kopecnondenyun mexcoy Buvinoncumenn u @
"3emedenue” no noeoo pazenexcoanemo na BXOOUPAHUMIE 3UACTCHUA.

B cnyyaii na uckane ot ctpana na JI® | 3emenemue® 3a (PCOCTABSIHEC HA JONBIHUTEIHA AOKYMEHTH

Wi HHQOPMAINS, €KHITHT HU 1IE ce AHTKMpa C TIOArOTOBKATA HA HEOOXOJMMATA KOPECTOHIASHLIHS

Mexay Beanoxurens u 1P | 3evegenue™, KoncyaTtaurckara [IOJIKpENia e C¢ ChCTOH B MOANOTOBKA

Ha OQHUMANCH OTrOBOp, M3NPALEAHE HA 3aTHTBAHUS IpY  HEOOXOAMMOCT OT JONBLIKUTEIHH

Pa3ACHEHHSA, KOHCYyITHpane Ha Buaiokurens oTnocHo hopmara u ChABPIKAHUCTO HA MBHCKYEMUTE

JOKYMEHTH M J1p.

Tazu 3anaua e ce M3MBIHABA OT KOMITCTEHTHHUS 33 BCCKH KOHKpeTeH cayyai excrepr.

Ocnobuust pecype tie 6be nubopmanusTa, nonygena ot Busnoxurens u 1O |, 3emenenue




2. PesyaraTu, 10 KOHTO me JoBeaar Aeiinocrare, HPCANPHEMANH B KOHTEKCTA Ha

H3NLJIHEHHEY0 Ha 10 ropopa:

* Ocurypspane Ha KOHKYPEHTHO TIPCAUMCTBO Ha OOIIMHA Pynosem ¢ ornen nocruranero na
CBOCBPEMEHHO TIO/1aBAaHE HA 3aiBJIEHUE 33 NOANOMAraHe B onpejesicHus oT JIbpkasen

hona .,3emenenue”™ (JIO3) cpok;

. OCHZ“y]}HBElHC Ha IIPOCKTHH DPCIUIOKECHUS B ChbOTBETCTBUE ChC Cneumj_}n HHUTEC H3UCKBaHHA
Ha (I)HH?)HCHD&U.IHH oprad H IIPOJTOYXKHUMHTE HOPMATHUBHH H3UCKBAHHA Ha

3aKkonoAaTeNCTROTO Ha Penybiika Bunrapus u Esponeiickus cbios;

*  UM3rorssxe na 3agBicHHUE 3a noAnoMdraHe, OTroBapsll0 HA U3IUCKBAHMSTa Ha .ﬂ'bp)!\'ﬂBCH

doun . Jemenenue”;

*  OKOMIUICKTOBaHEe HAa HeOBXOaANMHUTE H3UCKYEMH JIOKYMCHTH KBbM 3afBJICHMCTO 34

fioanoMarane;

Opranuzanuonna cTpyKTYpa H pasnpeelienne Ha eKCIEePTHHS CHCTAB
3. IHpeonoxcenue 3a opeanusayuonna cmpykmypa

3.1.0nucanye Ha NPAKTHYECKOTO OPraHU3HpAHe HA PAGOTHHS npoiec

Hacrosimara obocHoBKa chiibpika SCHO U 110poOHO ONHCanUe Ha [PAKTHYCCKOTO Opraiu3upane
Ha pabOTHHMS MPOLIEC, 4 UMEHHO:

3a yCHneuHoTO CTapTHpaHe HA M3MBLIHEHHETO HA MOPBYKATA OT MAKIOUHTEIHO 3HAUCHHE ©
Gorarust onut na . Jixenepuc ” AJl, koATo yenemso paGoTH BbB BCHUKH CEKTOPH U I1JIAHOBH paioHu
Ha CTpanata, yTBHPKAABAHKA CC Ha HALMOHAIIHO HHBO C KPEKTHH ¥ B3aMMHOM3TOHH HAPTHLOPCKH
oTnowenus. duUpmara aKTHBHO B3aHMOJCHCTBA ¢ ABPIKABHH W MECTHH HHCTHTYUHMH, ThPrOBCKH
APYKECTBA, HCNPABATCNCTBAHM  OpraHu3allMH, 3eMEJENICKH KOOMEpalMu, 4YacTHU 3eMe/ICiCKH
CTONaHK W Npe/utara msI0CTHa raMma OT yCIYTH 32 IITHO YAOBIETBOPSBAHE M3UCKBAHMSTA HA CBOUTE
KIHEHTH ¥ e(DeKTUBHOTO YCBOSIBAHE Ha cpejicTBaTa oT EC.

Hatpynannre npes rosuunte 3HaHMs, YMEHUs W ONMUT Ha eKUNA HA ~JikeHepue 7 AJl obxsaia
HIMPOK  [IEPUMETBD  OT  YNPARICHCKOTO KOHCYNTHpaHe B o07acTra Ha OW3HEC ILIAHOBETE,
(buHancoBUTE W MKOHOMMYECKUTC AHAIM3M, NMOATOTOBKA HA FOICMH HHPACTPYKTYPHU [IPOEKTH B
PA3IMYHY CCKTOPH Ha OOIICCTBEHMS HKUBOT, H3TOTBAHE HA CTPATErHYECKH H NPOIPaMHH JOKYMCHTH,

YHPaBICHUC Ha IIPOCKTHHS IHKDLI, PETHOHANHOTO W MECTHOTO PasBUTHE, Olla3BaHe Ha OKOJAHATA



Cpeia, TEXHMYeckata W counantHata WH(pacTpykrypa. Excneprasata Ha ApyiecTBOTO 06XBama
Benuku Oneparusuy nporpamuu, TpancrpaHHUHUTE [porpamu 3a ChTpyAHHUYECTBO U [Iporpamara 3a
PasBUTHEC Ha CEICKHUTE paiioHy.
Kiuenrure wa ,Jlkenepuc ” AJl ca ofumiu, IbpkaBHH W MECTHH MHCTHTYUMH, MECTHH
MHUIHATHENRA IPYIM M TBPrOBCKU JIPY)KCCTBA, NMCIOLMPAHM HA TCPHTOPHSTAa HA NAjaTa CTPAHa.
JIpYECTBOTO YCHEIIHO € W3BBPIIBAIO KOHCYIITAHTCKH YCIYTH, B T.4. H3TOTBSHE Ha AITMKAIMOHHH
opmu 3a nonyuanane Ha Ge3BL3IME3 A PHHAHCOBA NOMOI, BIOUKETH Ha IPOEKTHTE, (PUHAHCORO ~
MKOHOMMYCCKH aHATH3H, AHAIIA3 PA3XOIM-TIOI3H, U3TOTBAHE Ha JOKyMenTauuu 1o 3011, 06yucHus B
CTpanara ¥ H3BbH Hes, H3rOTBAJIO € MEXAMHHU M OKOHYATE/IHM ONCHKHM, TLIAHOBE 3a pa3BHTHE.
CTPaTeruu, KOHLUETIAH U APYIH CTPATErHYeCKU AOKYMEHTH.
IlpakTryeckoro opraxmsupane na paGoTHHS HpoLec IpH M3MBIHEHHETO HA KOHCYJITAHTCKH
YCILYTd, CBhp3ay ¢ KaH/MaTCTBAHETO, YIIPABICHAECTO M OTYHTAHETO HA IPOEKTH, KAKTO U 3Bop Ha
H3mBIAHKTEM 110 peaa na 30I1, npeanonara pasriexnane na paGoTHUS NpOLEC KaTO WHTerpupana
CHCTEMA  OT  B3aMMOCBBP3aHU KOMIOHEHTH. [lpy W3BLPUIBAHETO HA TIPOMEHHM B €IHH OT
KOMIOHCHTHTE € HEOOXO0/IMMO /Ia Ce aHATU3HPA BIUSAHUETO UM BEPXY OCTAHAIUTE KOMIIOHEHTH:
- YOBEUIKHM PCCYpCH;
- HHQOPMALMONHM TEeXHONOrMH — CcOTyepHn [PUJIOKEHUS, Xapayep, KOMYHHKAUHOHHA
CBBP3aHOCT;

- KOHCYJITAHTCKH YCIIYI'U — PE3Y/ITATH OT W3MBJIHEHUETO HA PAbOTHHTE MPOLIECH;

- BpB3Ka MONCLY KIMCHTH - KOHCYITAHTCKH €KUM - APYIH YHYACTHHIM B H3MLIHEHUETO Ha
JEHHOCTHTE;

- JIbPXKABHH H MCCTHH HHCTHTYIMW/OPraHM, ¢ KOMTO C€ OCBHUIECTBSBA B3auUMOJCHCTBHE 1O
TI0BOJ1 M3MTBIHEHHE Ha 3aKOHOBH (DYHKIHUM;

- IIpaBHa paMKa, B KOATO aJMHHU CTpauuAaTa U3BLPUIBA JIEHHOCTH # HPEOCTaBs YCIVIH.

lNoaxonsT 1 MeTo00rMATA B paboTaTa Ha Koucynrara 1e ce 0cHOBA BbPXY CIEAHOTO:

¢ [pennsno naanupane na vasannara u Kpaitsa baza 3a u3MbIHEHNUE HA TOPBHYKATA:

* [obpo ynpasienmdme — NPUIATAHETO HA TO3M METOH Lie OCHI'YpH TNPaBHJIHOTO
PAsTPCACIHE Ha 33a49NTC M OTTOBOPHOCTHTE MEXJLY WICHOBETC HA MPEUIOKEHUSA CKHUIL
MetoabT Ha 106po ypuasnenue me chaelicTea 3a yeTaHOBSBaHe Ha e(eKTUBHH KaHAIH 32
KOMYyHHKAIlMA M TIDOUCHYPH 3a M3NBIHEHHWE M OTYETHOCT HA JIeHHOCTH. OGEKT Ha
Hacrosmara oduwectsena nopwuka. JobpoTo ypuasicHue ¢ HeobxoauMa NpeiuiocTaBnKa 3a

Ka4YECTBCHO ¥ CDOYHO M3IIBIAHEHUE HA NPEABHACHUTE ACHHOCTH.




Ipodecnonanmnm — YCHCIIHATA peajfM3alusd Ha BCEKU Hpoqlc«"r'/e CBLp3aHa ¢
NPOQECHOHATHHA MOIXOA NpH H3NbIHEHHETO Ha paboTarta, HeﬁpemCIia'r KOHTPOI U
MOCTOAHHO nojoOpsABane Ha pexyiraTuTe [IpH M3MBIHEHMETO Ha Besika (asa. Bojeu
HPUHUMI B NPaKTUKATA HA BCHYKY CKCIIEPTH € NPOYECHOHATUIMBT U NOCTUIAHETO HA
MaxCUMAIHU Pe3yJITaTh.

AIMHHHCTPATHBCH KamaumuTer — 34 YCUCIIHOTO  M3UBIHEHHE Ha MopbuKaTa
APYHECTBOTO CUMTA 33 OCODEHO BAKHO M3IPAKNAHETO Ha ACTAHIHO KOHCTpyHpaHa
OPraHu3ai{oOHHa CXeMa MeXAy BCHYKH yaactHunu. Ille ce ocurypu wmenpexwenara
ABYCTPaHHa BPB3Ka, ¢ BB3MOKHOCT 32 GKSIHEBEH 0OMEH Ha HH(OPMALMA B IBETE HOCOKH
MEXAY OOlMHATA H APYKECTBOTO U B3aMMOZCHCTBHE DK pellaBaHe HA Bb3HWKHAIH
npodaeMu.

Peposna n edexrnnna KOMYHHKALMA — TIDHJIAraHe Ha KOMYHAKALMOHEH [inaH 3a
HOCTOSHHA W e(eKTHBHA KOMYHHKAaums ¢ Bhanoxmrens C Or7ej OCUI'YpABAHC HA
K&4CCTBOTO Ha H3IThIIHEHHE,

HaprasoperBo - upes TIPWJIATAHEe  TIPUHIMIATE HA NAPTHLOPCTBO rapaHTHpane
yAoBieTsoperoctra Ha Buinomurens.

Kopexrroer u orkpuroer — paxcno 3a YCIEXa Ha NPOEKTa € KOPEKTHOTO M aKypaTHO
Npe/cTaBgHEe Ha uhopManHsTa.

Cucremarnuen noaxon — TCPUTOPHATHOTO M HMKOHOMHYECKOTO pasBUTHE wie Ghle
PasIiIeKiaHo Karo eaHa obma KOMIUIEKCHA CHCTEMA, CBCTOSIILA €€ OT MHOMKCCTBO
TIOKA3ATEAN W LANOCTHATA CTPAaTerust 3a W3MbIHeHHe Ha Hacrofmata nopryka €
CTPYKTypHpaHa MO HaYHH, KOHTO 14 OTroBaps B Hall-nbiHa crenen Ha M3UCKBaHUsITA Ha
cHCTeMara.

Hy6anunocr — e ce OCHTYpPH MakcHManHa Npo3pavHoCT u nyOIuYHOCT Ha npoieca Ha
pabota. Ilpunaranero ua To3m CTPATErHYCCKH METOJl IIE OCHIYDM 3allO3HaBAHETO Ha
ODINCCTBEHOCTTA ¢ OCHOBHUTE ACHEKTH Ha NoprHKarTa n we BeBICHE Halt — roasm Opoii
YHACTHHIIK B rnporeca.

Ynpasienne Ha pucka — 7034 MeTox HIE CIIOMOTHE Ha Bpeme fa ObaT uaeHTHUImpann
PHCKOBCTC, KOHTO OWXa 3aCTPAIMIM KAYeCTRCHOTO M3MBJIHCHHE HAa NpEABMIACHHTE
JEHHOCTH B CHOTBETCTRHE C NpeiBapurentus rpahuk, Kakto u na Obuar onpeaeneny
AACKBATHH MCPKH 34 TAXHOTO [PEAOTBPATSBAHE.

Haarpaxknaune na onur u yemex — Exunbt npurexasa 6orar onur B HOJr0TOBKATA,

H3ILIAHECHHETO M IOCTHIaHeTO Ha YCHCIIHH IIPOEKTH, (l)HHﬁﬂCHpEiHH ¢he cpencrna ot EC,




lpHiara YTBbDICHH €BPONEHCKM IPaKTHKH [pw paspaboTBaHeTo M NpUjIaraHeTo Ha

PELICHHS OT OIIUTA Ha CTPaHK — YICHKH Ha EC.

* Eduracnoer - Jlocruranero ua BHCOKA CTEMEH Ha TPO3PAYHOCT M ehUKACHOCT B
KOMOMHAIMS Che crasBaHeTo Ha 3AKOHOIATENICTBOTO, OTHETHOCT NPEACTABAIBA B CBOSTA
CLbBKYMHOCT ~rapaHTHpaHe Ha M3NBIHEHUCTO HA XOPH3OHT&IHUS  NPHHIMN  Ha

Peraamenrure na EC 3a A00po ynpaplienue npu padora.

PuroBogmTe AT Ha ekmma mwe »[UIQHHPA™ KAKBH WHMIMATHBH € HEOOXONUMO Aa ce . M3NBAHAT™,
Pesyiratnre or  m3nwmiamenwero NEpHOIMMHO  1ie ce . HabmopasaT w KoHTponupar™. TIlpu
YCTAHOBSIBAHE HA OTKJIOHEHHS, I Ce »HIPCATIPUEMAT™ NEHCTBUS, KOHTO MOTAT Ja e OTHACHT Bi (o)

POMSIHA HITH 110/100peHne Ha paboTen mpoec.

AHQIM3BT Ha pabOTHUTE TIPOLECHTE Ie NIPCMHUHABA 11PE3 CIC/HHTE €Tanu:
1) Tloaroroska 3a usnbiuenye Ha JeHHOCTUTE 1O ONMMCAHKE U aHATU3 (noarorosuTteiie erat);
2) Amnamus wa notpebHOCTHTE Ha exuna 3a H3NBJIIHCHHUE HA NIPOCKTA;
3) Onucaune na paGorauTte MPOLECH B TEKYIIO ChCTOSHHUE;
4) Awnamus u noxo6pssane Ha paboTHuTe npouecH;

5) Monwutopunr u KOHTPO.I Ha pabOTHHTE IPOLIECH.

Baxen eneMent ot nosrorosmrenuus eran e COOPMHPAHETO HA €KHNl OT CIYXKHTCIM, KOHTO j1a
YHACTBAT B ICHHOCTHTE 11O ONHUCAHNE H AHATH3 HA POIIECHTE, Ilpn chopmupanero na exuna me ja
CC QHTaKUPa PHKOBOAUTENAT HA EKHNA, KOHTO LIE TIOKA3BA JIHMHA 3aHHTEPECOBAHOCT W MOTUBAIMY
KbM aHa3a v 11o200psiBaHeTo Ha paboTHnTe npouecn. Tpadpa j1a ce uMa npeBHL, Ye YTeHOBETE Ha
CKHIIA 1UC OTACHAT 3HAYMTEIIHA YACT OT BPEMETO CH 3a M3IVBJIHEHUE Ha ACHHOCTHTE TI0 110;100psBaHe
Ha TiponecutTe B AOHBIHEHWE KbM ONCPATHBHHTE 3azaud. 3a yenemHara paborta na exkuia e
HEeodxoumMo e 6bile ocurypena 106pa MeToaMYeCKa MOATOTOBKA, 00y4YeHHE HA PHKOBOACTBOTO H

Ha CIYIKUTETHTE.

3a na sanoune edexTHBHA pabota, e HEOOXOMMO WIEHOBETE Ha eKMNa NBPBOHAYATHO MIe

}'HH(]')HL{HpaT HPHUHIMIIATC U METOAUTE 3a MOZElMpaHe Ha paﬁOTHHTe npouecu
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Ocnen ToBa, 4IeHOBETE HA €KHMIIA 11e OBIAT HHPOPMHPAHH OT PLKOBOIACTBOTO U MOTHUBHPaHH ja

YHacTBaT B HHUIMATHRUTE 34 OIHCAHUe U 1‘10,-*.106;)8};% Ha MponecHTeE. [To To3m Hauun € CC OCHTYPH

THXHaTa nojKpena | ChIPHUYACTHOCT KbM nmpoMsiHara.

Ha crensanio mscro e neofxomumo aa ce ONpEACHH ¢ KOM pabdOTHM TPOLECH Ca CBBbP3AHU

HNCHTHQUIMPAHUTE TOTPEGHOCTH 1 NpobiiemMu B anvunucTpauursta. Msbparute pabornu npouecu ca

BXOI 3a CJICABAlMTE €Tanu, B PaMKHTE Ha KOMTO e Obaar MOJACHHPpAHU U AHaJIU3HUPaHH,

IIle ce m3nonspa 1. map. marpuna 3a [IPHOPUTH3HPAHE, KOSTO Npeanosara JeGuHEPAHETo Ha

KPHTCpHH H OlEHKA HA NPOLECHTE N0 BCEKH OT Kputepuute. ITo 1034 nauun npouecute e obaar

CTPYKTYpHpaHH M 11e ce 000CodAT Te3H OT TSIX, KOMTO cIeaBsa ja 6baar TPHOPHTETHO Pa3Ivic;/laH .,

I'IpOl.ICCH AT HOAXO0 Ce pasriexia Karo Pa3sHOBHAHOCT Ha CHCTEMHUS IOJAXO0M, 3aTOBa HPOLECHTE

Ie ¢ HeT&ﬁﬂH'jﬁpa'l‘ Ha DOJITpoLecH. EXUIIBT HUA LIC OITHLIC W aHATH3KUPa HE CaMo IPOIECHTE, KOUTO

Cd TIPAKO HACOMEHH KbM HPEaAOCTABSHETO Ha KOHCVATAHTCKH YCIYIH, HO ¥ BCHYKH ITPOHECH, KOUTO

B3aHMOZEHCTBAT C TSX MIIH TH 0feslieuaBar pecypeHo.

AH&TH3BT Ha pabOTHHTE IIPOIIECH THe BKITIOYBA:

Jeraiizino onucanne kaxpo ce [IpaBH, KaK, Kb€, KOH, Kora, BKJI. KOJKO BPEME € HYKHO 3a
IIpE/IOCTABSHETO HA jla/icHa yeayra

[lpasen ananuz

Waentuduunpane na npobremu, NPOM3THYALLM OT HEPErIaMEHTHPAHH CTHIKK H .

Onenka Ha crenenrta Ha Y/IOBJIETBOPCHOCT HA KIMEHTHTE I10 OTHOMICHHC HA Bb3NpPHETUTE
MCTPHKH 33 Ka4eCTBO Ha YCIIyTHTe

Ouerka Ha cTeneHTa Ha CHOTBETCTBHE C IOCTABEHUTE nenu 3a nogodpeHus (KIovoBH
NOKA3aTelIn 38 U3NhIHeHue)

Wsebpuisane na nabmosjcuus, peructpypane u odobasane Ha HH(GOPMALUHMS 32 OCHOBHUTE
XAapakTEPUCTHKY Ha NIPOIeCUTe (KapTH Ha npolecuTe)

Waewtnduunpane Ha npoMeny B H3MCKBAHHSTA KBM YCIIyTHTE

Wnentuduumpane u paskpupare Ha NPOONEMH — aHANM3 HA CHIHATH M CUMITOMH Ha
podAEMH, pa3KpHBaHE Ha IBPBOTIPHYMHUTE, pasBMBAHC W OLEHSBAHE HA BAPHAHTH Ha

BLEMOMHH PCLICHAA, OLCHABAHE HA HANMYHY PECYPCH, OBOCHOBKA Ha KpuTepuu 3a u3bop Ha

peLieHns.
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- VissbpuBane na nabmonewus w anamus na WHPOPMAIUSATA ¢ 11e7T pa3KpUBaHE HA Hai-100puTe
BBIMOMHOCTH Ha HPOLECHTE — BB3MOKHOCTH 34 MOAOOPEHHS 110 OTHOLICHHE HA KAYECTBOTO,

OINTHMHU3UPAHE U3IM03BAHETO Ha PECYPCHUTE, 3a1arale Ha HOBH LIEJIH.

YeunusTa 3a mofo6psaBane Ha MPOLECHTe e Ja OblaT HACOUEHHU 110 CHINECTBO KbM paskpuBate Ha
HPHYHHKTC, NIOpaji KOMTO HEIlata CTaBaT M0 ONMPEeeH HAYHH B AJCH IPOLEC, M KbM M30I3BaHE
Ha LAJI0TO 3HAHHE 32 MPOUECHTE C LN NpeMaxsate Ha HeeeKTHBHM CTBIKH M NOBHIIABAHE HA

Y/IOBIETBOPEHOCTTA Ha KIUCHTHTE,

B3 ocHosa Ha pesytaTiTe OT anaiM3a Ha JAHHATE OT HAOMIOACHHUSTA e ce NIPaBAT 32aKIIOYCHHS 34
MPONECHTE U e Ce paspaboTAT BapHaHTH HA TNPOMEHH B [POLECHTE Wiy PELICHUSTA, CBLP3AHH C
Xopara u Texuonoruure. llenra e ja ce paspabotaT chracyBaHu M 010GpeHH BapHaHTH Ha

KOPHTHPALUHT U NIPEBAHTHBHU MEPKH.

HacT oT pemennsTa ca CBLP3aHH C OCHIYPSBAHETO HA pecypcH — GUHAHCOBH, YOBEILIKH, MAaTCPHATIHH,
BKIIOYATENHO OOYYEHHE HA CIYKHTCTHTE, KOODAMHAIMS HA KOHKDETHM JCHCTBHS C BCHUKH

3aMHTCPECOBAHM CTPaHH, HPCVIONKEHHA 34 3aKOHOAATECAHU HOPOMECHH M JIpYIH Oprabumv3aiiHoHHu

MEpKH,

YHacTHETO Ha CTYKUTETUTE B €KHIIH I Gbe PA3rieNaHo OT ABa aCIEKTa:

- PasButie Ha exnua - n010GpsIBAHE HA KOMIETEHIINTE H B3AUMOCHCTBHETO HA LICHOBETE Ha
CKHIA, KaKTO M Ha cpenara, B KOATO pabOTST, 32 OCHIYpsiBaHE Ha M0-¢(EKTHBHO pPYNOBO
B3AUMOJICHCTRYUE, MOTHBAIMA U 110106p0 061110 TIPE/ICTABSHE HA EKHIA KATO Ao,

- YOpaBrenue Ha €KMIIa — yKa3BaHe Ha HEIUTE W JABAHC HA HACOKH 32 TSXHOTO NOCTUIAHE,
PasTIpCACTANE HA 3a71aYM ¥ OCUIYPSBaHE Ha PECYPCH, NMPOCICISBAHE HA M3IIBbIHEHHETO HA
BCCKM Y7ICH Ha CKMIla, OCHIYpsBaHC Ha OOpaTHAa Bpb3Ka, paspeliasane Ha npooieMu u
KOHQIUKTH, ¥ YTIPABISBAHC Ha IIPOMEHUTE C 118/l OITHM H3MpaHe Ha padoTara Ha eKuiia,

PbkoBozuTensT Ha exuna me NpHiAra MOAXOASINMTE 34 BOSKA CHTYalus MCTO/IM M CPeiCTBA 3a
OCHI'YPABAHC HA MbIHOUCHHOTO YYaCTHE HA XOpAaTa, BKIIOYUTENHO CTIIT Ha PBKOBOJICHE, KaHAIH 3a
KOMYHUKALMA. TEXHAKH 32 paspellaBane Ha KOH(DIHKTH, Pa3sBUBAHE HA KAYECTBATA HA BCEKM WieH Ha
CKUIIA, CTHMY/IHPAHE HA TBOPYCCTBOTO Ha CKMIIA, yTIPABICHHE HA IPYTIOBATA MHAMUKA, MOTH BallH,

OLICHABAHE HA TPUHOCA, IPU3HAHKE U Harpaiu.




Besiko nono6penue, CBBP3aHO € [IPOMEHM B CTHIKNTE Ha paboTuuTe npouecu unu cpencTara, upes
KOWTO CC M3NBIHABAT (aBTOMATH3ALMS. HH(OPMAMORHH CHeTeMu, THPBHYHK PErHCTPU M Ap.), 1e
BKITIOUBA IOKYMCHTUpPAHE (B IbKHOCTHY OIUCAHNS, IPABIIHUIM 1 1p.) Ha TPOMEHHUTE B POJIUTE M

OTTrOBOPHOCTHTE Ha I ICpconana, AHTAXUPaH B U3ITHIIH CHHETO Ha j1afieHa aﬂMI/IHHCTpaT}iBI'I a ycuyra.

He na fTOCHE/THO MSCTO, 3a ja ce npociensar pesyirature or BHCAPCHHUTE HOBU HIIH .I'IOLIOGPCHH

npouecy, e H3BBPLUAT CIIeHHTE AeinocTy:

- Opranusupane na nabmonenus BBPXY PE3YVITATHTE W aHAJIM3 HA AQHHHTE, 34 JIa Ce YCTAHORH
A LETHTE Ca NOCTUTHATH — XENaHOTO ChCTOSHHE Ha npolieca cies npoMeHuTe.

- Ilpn neobxomumoct or KOpHTIHpaHE 1ie Ce B3eMAT M0 BHUMAHHE BCHYKH yciosus, Gakropy u
PECYPCH, 1IDH KOUTO TO# e peannsupan. IIpomsuara B cpenata wnm pecypeuTe. KoSITo MOXKE ja
€ HACTBIIMIA MEX/IYBPEMEHHO, MOXE fa HATOKH NPEHPOCKTHPAHE Ha npoueca, a He camo
KOPUTHPaHC Ha HAYHHA Ha H3IIBIHEHUE HA CTHIOKUTE B HEro.

- llpu xomcratupano 38/I0BOJIMTCIIHO W cTabHiIHO M3NBAHCHHE, yeunusita e ga Ownaar
HAaCOYCHH KBbM 3aibpXaHe Ha MOCTUIHATOTO PEryIsipii HabiioneHus ¢ uen panna
AMArHOCTHKA HAa CHMITOMHM Ha OTKIOHEHHS Ha PCATHOTO CHCTOAHME OT KENAHOTO WM HA
1IPOMCHH B CpejiaTa, KOHTO MOTAT 1a MOPOST npodrieMy B npoueca.

3a jga ce wusmbpuIBa MOHUTODHHI' ¥ KOHTDON Ha NpOLECHTe, e OBIAT OCHIypeHH clenHuTe
MPEATOCTABKY:

- llocraBsue ua Bucok lIPHOPHUTCT OT CTpaHa Ha PBHKOBOACTROTO BLDXY MOHUTOpHHIA H
KOHTpO.IA Ha NpoitecuTe,

- Paspupane na opranmsammonma KYAITYPa, KOSTO Bh3IpHEMa MOHHTOPHHTA U KOHTpOJIa KaTo
CPEICTBO 34 OPraHH3alHoOHKEO ChBBPUICHCTBO, & HE KATO HHCTPYMEHT 3a ThPCEHE Ha BUHA.

- Ocurypssane na HeoGX0mMMuTE HOBCIIKK pecypcH 3a Habmogenue u KOHTPOJ TpH
U3ITBJIHEHHETO HA [1poLiecHTe.

- Ocurypssane na HeoSxonumure MHOOPMALOHHY CHCTEMH, KOHTO 4Ppe3 3allCH 3a HCTOPHsTA
Ha TIpOLECHTE ® craeieHe Ha HHIMKATOPH, Ja JaBaT CBOEBPEMEHHA HHbOpManus 3a
H3ITBJIIHEHHETO.

- Ocurypsisare ua AHIKUPAHOCT M TOAKpENa OT crpaHa Ha PBKOBOZHTEIUTE Ha Cpejio
YHPaBICHCKO HUBO.

- Wudopmarnmsra, kosto ce Ch0Mpa npu KoHTpona Ha TPOLECHTE, Ja ObjIe 3HaYNMA, TIONE3HA

pasbupaema 3a pLKOBOICTBOTO 1 CIYKHTENHTE.




- Hedunupane na nabop o1 ajeKBaTHH MHAXKATOPH 32 H3MEPBAHE HA [IPOLIECHTE.

- OcurypsiBane Ha CBOEBpeMeHHa ¥ 00eKTHBHA UHbOpMAaLU.

Ocuosuute OTIOBOPHOCTH HA CKCHOCPHHA EKUI ca CBBP3aHH C [MHAHUPAHE W OCHI'YPsiBAHC Ha
A30BJHCHEETO Ha BCAKa eaHa Jjei HOCT, Helnara peajiH3alys, KOHTPOJN HA H3ITLIHCHHCTO M
OTHETHOCT KbM Buhamoxurens. OcHOBHUTE CKCHEPTH UIE Obaar noanoMaraHii 01 JONBJIHUTCHHM
TaKyBa, KOUTO 11e p&SOTS-]T MOJI IPAK KOHTPOJI HA OCHOBHUTE CKCHIEPTH. 3a nenuTe Ha W3MBIHCHUE HA

nopbukara e Objie 0bocobena cietHaTa OpraHn3amORHA CTPYKTYpa:

Kopaunarop ua ekuna
(M3IBJIHUTENIEH AUPEKTOP)

Dunancos oTae]
Excnepr uxonomuct

IlpaBen oTaen
Excnepr opucr

lpejiaranara opraun3allionsa CTPYKTYpa Ha €KHIIa 33 M3NbJIHEHUE Ha nopnruxara ¢ dazupana Ha
YTBBPZCH OT YHacTHUKA Mojien Ha paboTa, 10Ka3zan cBOoATa eeKTHBHOCT B [IbJIIOrOANILHATA MYy
npakrika. Toil 103BoAgRa Ch3/ACHUTE BBTPELIHHE B3aUMOBPB3KH U H3TpaZieHUTe R00PH NPAKTHKH
Ja  ObAAT M3MO3NIBAHM W TPH  M3NBIHEHWETO HA HACTOSILATA nopbuka. Mepapxuuna
OpraHu3aliiOHHa CTPYKTYPa T03BO/ISABA HA PHKOBOIMTEINA HA €KUIA Aa YNPABIABA, KOOPAHHUPA U
KOHTPOIMpa CKUIA NIPH H3ITBIIHEHUETO Ha nopbukata. Celuespemenno, 060cobIBaHeTo o OTACHH
HO3BOAABG  pasrpalvyaBaHCTO Ha  OT/ICHHH @}'IiKL{P‘IOIIﬁJ}HH 3BCHA, Karg € OTHETEHO U
B3AMUMOACHCTBUETO MEHY TAX. OTAeanTe 1ie GbAaT PLKOBOACHH OT CHOTBETHHTE EKCTIEPTH, KOUTO

HPUTEKABAT OIMUT U €KCIEPTU3a B CLOTBETHATA 00IACT.




wd WY

3a nocTHraHe NpesBHACHUTE HETH. NOAUETH 7 6traxsaﬁ_ﬂre pesysiTaTd 10 Hpoexra e ce
H3M0JI3Ba CKUI OT BHCOKO KBaNu(puImMpanu CKCrnepTH ¢ Gorat npodeCHOHaNeH ONHAT, HEOOXOIUM 3a
M3ITbIHCHHE B nblieH o0XBaT Ha JelHocTHTE, [PEABHACHN B MPOEKTHTE. 3a H3TBLIHEHWE HA
HacTosiara MOphUKa oTIpesieuxMe CIICTHUTE KJHOYOBU
EKCHEePTH, YHHTO Opoit U KoMIETeRLMs e obe3neun YCICIIHOTO nojanomarade Ha Bwinoxurens 3a

H3ITBIHCHKE Ha [POEKTA.

3.2. Onucanne ra pasnpee eHUeTo Ha OTTOBOPHOCTHTE M 3aJAYHTE MEXK/IY YICHOBETE B eKHIIA
HA YYaCTHHKA
Ilo — nony e onucan waunEbT, 110 KO¥TO e CE PA3JCIAT 321aYNUTE M OTTOBOPHOCTHTE MEXILY

ICHOBETC B CKHINA HA YYAaCTHHKA, BKIIOYMTETHO BEB BPEMEBO OTHOIIEHHE, pasnucana e M
KOHKPETHATA (PYHKIMS Ha BCCKH €/MH WIeH HA eKHNA, KaTo € OTYETEHO 1 B3aHMOJEHCTBHETO MEXKIY
OT/IC/THATE YIICHOBE B €KUIIA;

JloGpara pecypcra obesneuenoct 4 BLTPEIHA Oprany3alis 32 U3ILIHEHHETO Ha NOPHYUKATA ¢
MHOTO BaXKHA HPENOCTABKA 32 HEHHOTO YCHEIIHO W3NbITHCHHE U npuksmoysane. KoHeynTauTsT e
obesnieud W oprauuzupa padorara Mo HAYMH, KOHTO IO3BONSBA U3NIBLIHCHHE HA JCHHOCTHTE
CHHXPOHU3HMPAHO W B IOCICAOBATENHOCT, TAPAHTUPALLA [TOCTUIAHETO HA LEIHTE NPH MaKCHMAJIHO
OUTHMH3HpAHE Ha BPEMeBUA TIpaduK, H3NOIBAHETO HA EKHNA OT CKCTIICPTH U edpuKacHo
HM3PA3XOABARE HA CPeACTBATA. 32 HOCTHIAHETO LEUTE W PE3yITATHTE 110 NPOCKTHUTE LIE CC W3I03Ba
CKHIT OT BHCOKO KBaTHQUUMPaHU EKCIEPTH ¢ GOTaT ONMMT B ChOTBETHATA obnact. HeoOX0AUM 3a
H3UBIHCHHE B Mb/ICH OOXBAT Ha JEHHOCTHTE B 06XBATA HA zoroeopa na Koncynranra.

3a mocrurane TpPeBAACHUTE LETH, NOAUCTH M OYAKBAHUTE pe3ynTaTi 10 npoexkra e ce
H3MI0/I3BA CKUIL OT BUCOKO KBANM(DHLMPAHU €KCTICPTH ¢ Gorar npodecHonanen onuT, HeobXouM 3a
H3ILIHCHUE B TbiIeH 0OXBAT Ha jelHOCTHTe, NPCABHICHHE B IPOCKTUTE. 3@ M3NBLIHCHUC HA
HaCTOsAaTa HOpbUKa OTIPEHETUXME CAEHUTE KJHOYOBH
eKCIepTH, YnuTo Opoll u KoMmeTenuus e o6e3neuu YCOCIIHOTO noAnoMarane Ha Bruisnoxuress 3a
M3NBIHEHHE HA TIPOCKTA.
ERMITBT 32 M30b/1HeHEE HA NOPBHYKATA e BRIIOYBA CHENHHTE CHEeNHAJHCTH:

I. Kopamuartop na npockra

2. Ekcnepr Ukoromucr

2

3. Excnepr Opuct
Ciennata opranurpama nokassa PA3UPEACICHUETO Ha 3a/1aYUTE M OTFOBOPHOCTHTE MENKIY
[VIABHUTE YHACTHUIH B H3ITBIHCHUETO HA HACTOSIIIATA TIOPBYKA;

P&"HT[’)C{[BJ[C!-!UCTO Ha aeHHocTHTe MCHCIY WICHOBETE Ha CKUIIE e ce OCBIHECTBH 110 CJICAHHSI HAYKHH:




Bb3JIOXKUTEJ

HpeacraBures na
Bo3moxurens

KommerenTan opranu
CBBP3AHH ¢ H3rOTBSIHE
HA ChIbTCTBANM

AOKYMEHTH

IlpoexranTcku ekun

Kopauuatop Ha exuna
Excnepr ukonomucr

Excnepr IOpucr

nyoduad IIdRUUXIL i upgnLedoug

BHNAMLIHY BLEHIIHLO9) BH rarHavrdvadyy

JLHHLHILILINOM M aLnineLMdodu ga n l;"axl,lrlﬂl}.l_:)h’adu_

AJMHHHCTPATHBHH M GHHAHCOBH BHIPOCH H 06ma KOOPAHHALMS HA J0T0BOPA MEAK/LY
Buzaomurenan u nilmenepuc ” AJl

Jdoubanuresmn exenepry




a) Kopaunarop na npoexra:
PeroBomrensT ua 1poeKTa OTroBaps 3a OPraHM3ALMATA, KOOPAMHAIMATA, PHKOBOACTBOTO H
KOHTpOJIa TpH BCUYKM €TalM OT peanu3aliuaTd Ha NPOEKTHTC -  KaHAMAATCTRaHe, M36op Ha
M3ITBIIHUTEIH, YIPABICHUE M oTuuTaHe. OCHOBHHMTE 3a/1a4H, KOMTO LI H3ITLIHABA PHKOBOANTEIAT HA

MPOEKTA, 1€ BKIIOYBAT:

* Opranu.aaunﬂ Ha M3ILJAHCHUCTO HA MNpoeKra H p&?pﬁﬁOTBﬂHETD Ha cBbp3aHaTta ¢ HEro
AOKyMEHTalHsA 0T CTpaHa Ha Wsnwsnuurens - or NOArOTOBKATA Ha 3aABJICHHATA 38 KaH AU AaTCTRAHE J0

(bmlanmnpaz;!e H OTHHTAHE Ha NPOCKTHTE U N0JiaBaHe Ha 3aIBKH 3a OKOHYATeIHO [TalIaHe,

* OCLL}.{_@CTBHBQHC Ha oOMecHa Ha Hmbopmaum MEXKAY CKMIIZ 3a HM3NbJIHEHHWE Ha HacTodmara
obulecrsena HOpPbYKA, 87635[0){(%‘1'1'35151, OCTaHaliuTe YYaCTHUIIH B TMPOIeca Ha U3NBJIHCHUE HA npoexTa
B BCHYKH 3aHHTEPECOBAH¥ CTPaHW - OT MOArOTOBKATa HA 3asBJACHHATA 24 KaHAnAaTCTBaHe Mo

{13'HHEL?IH’3HpaHB W OTHHTAHE HA NPOCKTHTE U 1101aBalie Ha 3adRKH 38 OKOHYATCIIHO MjaniaHe;

Op['aumnpaﬂe Ha JeHHOoCTTa HA €KUna ot CKCIICPTH HaA Mansinuurens v xirouoBa pot B

pPasnpeacaeHueTo ¥ Npepasnpe/ICICHUETO Ha OTI OBOPDHOCTH,

*  Konrpos BEpXy H3NBAHEHUETO HA MPOEKTUTE U CrA3BaHe HA MPUIOKMMaTa HOpMaTHBHA ypeida

BLB BPB3KaA C BCHUKH JEHHOCTH TIO HACTOSIIATA HOPBHYKA,

* lomrepkane Ha komyHHKawms ¢ Bo3imoxurens, OpHUMANHATE MHCTHTYLHMH. BCHYKH

3aHHTEPECOBAHY CTPAHN M YIIPABIABALIMS OPraH Ha QUHAHCHpAIIATa porpaMa;
*  Msrorssine u chiviacysane Ha rpaduk 3a IPOBEXKIAHE HA PEIOBHATE cpeur;

* CBO&?BPQMCH!-[() YBCIIOMSBAHC Ha 3aMHTEPECOBAHUTE CTpaHy NPH OTKJIOHEHHE OT U3MNBIHECHHETO HA

I pa(]m Ka B OT TIPCABAPHUTEIIHO 3a10KEHUTE LEJIH 110 BPCMC HA M3II'B/IHCHHETO HA IPOCKTA;

. Pabora B TacHa BpB3Ka ¢ onpejiencnus/Te o1 BRanokuTens npeicrasuTen/n Ha OfmmnaTa

BLB BPL3Ka ¢ U3NBIHCHHE Ha AOT'0oBOpa 3a o0luecrsenara nopbHKa;
* Kowm YHHKAUNSA CBC 3aHHTCPCCOBAHUTE CTPaHu 110 NpoeKTa;

. Otrosapst ¥ OpraHM3Npa CUCTEMATA 34 YIIPABICHHE HA PUCKA;

Iloaroroska ta OTIrOBOPH HA 3allHTBaHWS OT ¢ipana Ha B];Z&JZO}I‘(HTQ}'IK;
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- OkasBaHe Ha ChACHCTBHE Hpu CcHOM paHe u OKOMILICKTOBAHE HA JOKYMCHTHTE KbM 3dABICHUCTO

38 KaHnAaTCTBAHE:;

. Jlehunnpa Bp3HUKHAIN HPOGIEMH ¥ W30Mpa NOAXOAALIN aANTSPHATHBY 32 TAXHOTO PELICHHE;
b) Ekcnepr HKOHOMHCT:

[Ile otroBaps 3a NPeLM3HOTO H3MBLIHCHHE HA CICHHUTE 3a/la4u:

. CoaeiicTBue npy onpesiessiHe Ha OIODKETHTE HA 3asBICHUATA

* CeoielicTue IpH [HOAIOTOBKa Ha 3adBACHHC 38 KaHJAWAATCTBaHE B OKOMMNEKTOBAHC Ha

JOKYMEHTH KbM 3asiBICHHCTO 32 KaHH/IaTCTRAHE;
. M3roTes NUCMEHH CTAHOBHINA OTHOCHO (UHAHCOBOTO YIIPABJICHHE Ha TPOCKTA;

lIpeaocrapsne Ha MHKEHEPHO — TEXHUYECKH KOHCYJITAIMY HA BCUYKH €TAlM Ha H3NLIHEHUE
Ha NPOEKTa, BIJIHOUMTEIHO NPOBEPKa Ha KOJIHYSCTBA U CTOWHOCTH BbB BPb3Ka ¢ W3mbiHenne Ha CMP

O MPOEKTa;
. TToanomara npsaKo AeHHOCTTa HA PHKOBOAUTENS;
B) IOpucr:

lIpaBHO-HOpMATHBHO 0OCTYKBAHE HA TIPOEKTA, CBBP3aHO ¢ aHAIN3, KOHCYJITAlMH H

CTAHOBHUILA BbB BPBH3KA C [IPHIAIEGHETO HA HAIIMOHANTHOTO U f:Bp(Ji'ICﬁCKOTO 3dKOHOAATECIICTBO!
" Coueiicreue Ha Bpanoxurend u exuna 8 PAMKHTE HA CBOHTEC KOMIIETEHLHHA,

® » Mambiuseane u Ha APYIH 3a4a4y, H3PpUYHO HEVIIOMEHATH 110-IOpe. HO KOHTO €a MY
HAPESACHH OT PukoBouTens Ha CKHIla, M3IThJHUTEI Ha HacTtosiara obmecTseHa MnoppvIKa. Wi OT
.B'b3IZOH{HTCIIH._ ciaeasauiy oT AOrOBOpa 3a Hacrodinara o0uIecTBCHA nophpHUKa H (’imrapcm'ro H

CBPOI ICHCKO 3aKOHOATEICTBO.

Ocpinectesina HPpEriich ¥ aHallu3 Ha akTyallHaTa KBM MOMEHTA HOpMaTHBHA 621'33;

¥ W3roTes - U3HCKBAHHS U YKa3aHu4d 3a NoJAroToBKa Ha ocl)ep'ra'ra; TEXHHYCCKA cneum}mxaums;
MCTOAHMKA 3d OLICHKA Ha NMOI4/ICHUTE O(bep’m; 06})&31114 Ha TEXHHYECKA 4 1IeHORBA mbepra; IIPOEKT Ha
HOIOBOP 34 ofuiecTBena HOPBYKA - OT IOAINHCBAHETO Ha HOroBop 3a (]muaﬂcnpaue HO I»‘I'360p Ha

M3ITBIHATENN 38 KOHKPETHUTE JICHHOCTH;




B CoritacyBa 20KyMEHTHTE, HEOOXOMMMH Ip¥ TOJrOTOBKATA W IIPOBEKIAHETO HA TPHKHHUTE

NpOUCAYpH C PHKOBOAUTE!IS HA CKHIIA OT NMOANMCBAHETO HA J0TOBOP 3a GHHAHCHPAHE (O u300p Ha

H3ITBJIHATENIM 3a KOHKPETHUTE AeHHOCTH,
*  JlaBa 0TroBOp Ha HOCTBIIMIIY 3aNHTBAHUS OT YHACTHHIM, HOJIYHH/IH JOKYMEHTALMS 3a YHaCTHE B
Hpoueiypara no Bh3jaraie Ha OOLIECTBEHMTE MOPBYKH. O BBLAPOCH B KOMIETEHTHOCTTA HA
IOPHCTUTE, CBBP3AHN C MPOBEXIAHETO HA CHOTBETHATA TPBIKHA NPOLEAYPa — OT OBABIECHHMETO HA
ob1ecTBEHaTa MOPLUKA 110 U360 HA H3BIHATEN 33 KO HKPETHHTE JIEHHOCTH/000CO0EHH MO3HIIHK;

*  Msmpaina nucMena rokana 10 H36paHHTe HAMBAHUTENH 34 CKIIOUBAHE HA JIOTOBOP 3a Bhb3/araHe

Ha O'SII[CCTB@H& [NOPBYKE — OT PEIICHHETO HA KOMHCHATE 3a H360p Ha H3ITBJIHHTE,

® Hsrorss JIOTOBODHM 3@ Bb3jlaraHe Ha Oo0MEeCcTBeHa HOPBYKA C HSﬁpa}!H}I H3MBJHHTENR - OT

PCIUCHUETO HA KOMHCHITA 3a H360p Ha U3NMBIHUTEN,

i lei KOHCTATHPAHHU HECHOTRETCTRHY U HEPCIHOCTY UK bepMH Ha HEM3TBIHECHNE HA CKIIOUYSHHS
AOTOROp 3a& BbL3NaraHe Ha obulecTBeHAa OOopLUKa, jJaBa YKa3aHHS PHLKOBOJMTEAS HAa CKuma, 3a
IPpEANPHEMAaHE HA a/IEKBATHHU MCPKH, BKTIOYHTSHHO H poleaypa ne npekparsisane Ha ACTOROpA

, Bozn mpotokosute ot paGoruure cpemn, karo ru 0opMa CBIIACHO BL3IpHETHTE HOPMHU -

Npe3 UeIHA HEPHOJL HA U3IIBIHEHHE Ha NpoeKTa;

ApPX¥BHMpPA U CHXPAHSBA JOKYMCHTALMATA HEOOXOIHMA 34 HOATOTBAHETO HA 3asBieHue 3a

KaHAMJaTCTBAHE H 3asBKY 3a 111a1laHe - [PE3 1{CTUA NEPHO/L HA U3NBIHCHUE Ha NPOCKT4,

OCHprﬁBa AIMUHHCTDATUBHA K CeKPCCTapCKa 1nojAKpena TfIpu HEOOX0/IMMOCT HA BCHUKH CBOM

eKCHepTH;
. Koopanrnpa undopmanmnontns mortox MEXTY WICHOBETE HA €KHIa,

Heobxoxumo e na ce othenexu, ye B3auMoIcHCTBIETO 1 pasmpe/ie/ICHAETO Ha QYHKIINUTE ¥
lajiauuTe Mexy ekuna Ha KoucynraHta u npenctasutesin Ha obMuCKaTa QJIMMHHCTpAIMS, e ce

M3BLPIIA 110 HAYHH, rapaHThpail H3GArBaHETO Ha NPUNOKPUBAHE HA 3a]AuMTE, HO BKIIHOYBALL
MCXAHH3MU 32 B3aHMOACHCTBHE. YIIPABIEHHETO HA HOBEIIKATE PECYPCH € Hail-OTIrOBOpPHATA 4YacT OT

LWIOCTHOTO YIIPaBieHHue Ha IPOCKTA, ThH KaTo E'{ai?i-'l'p}‘llHO 38 IJIaHHUPaHe € YOBEUIKOTO MOBEICHNE,




C uen edextsHO M eduracHo nogroMarane Ha Be3noskuTens B npoueca Ha YOpap/ieHue Ha
npoexkra, KoHcynranrsT e pasnpezenu (QyHKIHUTE M OTTOBOPHOCTMTE 110 HAYMH, rapaHTupall
XapMOHUSE W ILSJOCTHOCT Ha [pOLECAa Ha YNpaBiCHHE Ha TIPOEKTA W B3aUMOJCHCTBHETO C
npesacrasutenntTe Ha OOmMHATa B ApYruTe OTroBOpHH auua. Clel MbpPBOHAYAIHOTO 34103HABAHE C
u3xoiaHaTa WHGOpMALMA ¥ X0[d HAa U3NBAHCHHUE HA ACHHOCTHTE, KAKTO M Ci€A 10jyyaBaHe Ha
HEOOXOAMMUTE JalHU OTHOCHO JIMLIATA, KOUTO 1UE OTroBapsT OT cTpana na Be3moxuTess no npoekra

CIIPSIMO TEXHHUTC KOMTICTCHIINH, 3HAHUA H YMECHH.

Ha 06aza pasiipeaciICHHETO Ha r,hynmﬂme H OTrOoBOPHOCTHTE HA CHCHHAIHCTHTE OT
obmmHcKara aAMHHUCTpAIINS, KOHTO Ca ONPCHC/ICHH T1a U3NTbARABAT JIEHHOCTH 1O NpOCKT4, KaKTO H
Ha 0aza onucasnoTo [O-rope jiaHupane Ha H3NBIHCHUETO Ha 3ajJaduTe, HIe ce Ch3ane CHCTEMa 3a
KOHTPOA COpAMO TCKYIIOTO H3ITLIAHCHHE Ha JeHHOCTHTE Ha OTHEIHUTE CKCHCPTH, rapantupaliia B
Hal-BUCOKA CTCTICH YCIICIIHOTO peaiu3Hpane Na BB3JIOKCHHTE 321441 | (])yHKU.HH. KOHTPOEH)T me
Obje chueran ¢ HENOCPLACTBCHA KOMYHHKAILUA MEXKIY CHCHHAINCTHTE U €KUIIa Ha KOI-IC}'EIT&HT&,
HMaIo 3a Hen MakCHMHU3WpaHe pe3yiTaTUTe OT U3NBJIHCHHUETO Ha [OCTABEHUTE 3a7Ja4yd M TSXHOTO

CBOCBPEMEHHO 3aBBPIIIBAHE,

Ouge B €aMOTO HAYAI0 HA CTAPTUPAHE Ha U3MBIHEHHETO HA I0rOBOPA 1ite Gbiie Opranu3upana
paboTHa cpemia ¢ OOIMMHCKH excnepTH M exuma Ha KoscynranTta, Ha xosto mie 6hiaT 3amozHaTH
SKCIIEPTHUTE C TEXHMTE 3aIb/DKEHHs 110 OTHOLICHHE Ha YNPABJICHUCTO HAa MNPOEKTa, Ile ObJar
00CBHICHHM ¥ PA3Npe]eNeHy 3aja4uTe ¥ OTFOBOPHOCTHTE HA JBATA €KMNa, Ie ObJaT YCTAHOBEHH H
noj00peHH npasuia 3a paboTa ¥ KOOPAMHALMS MEKLY OTIACTHUTE Auna. KOHCYATaHTBT NpeBHKAA
TPy HEOOXOWMMOCT Jia pa3palboTH UANOCTCH K MOAPOGEH MiaH, KOHTO 11 aApecupa BCHUKH KIIOUOBH
acTeKTH OT U3IIBIHECHOTO HA IPOEKTA U e AedUHUpa crelBHIHUA NOIXO0/ 3a BHTPEIIHA W BLHIIHA
KOMYHHKallis BBB BPb3Ka C OCHIIECTBABAHE HA [EHHOCTHTE MO MOHMTODHHI W KONTDOJ Ha

(pHHAHCOBUTE PECYPCH.

Ha ©asa pasnpeanennero Ha OYHKIMHTE M OTTOBOPHOCTHTE HA CHEIMANHMCTHTE OT
oduHCKATa A/IMUHHCTPaIMS, KOUTO Ca ONpellesieHH 1@ U3MbIHABAT ASHHOCTH MO NPOEKTa, KaKTo U
Ha 0a3a OIMCAHOTO 1O-TOPE IUIAHUPAHE HA M3MBIHCHACTO Ha 3aa4UTe, TIE CC Ch3/J4jC CHCTEMa 32
KOHTPOI CIIPAMO  TEKYLIOTO U3IIBJIHCHUE HA JCHHOCTUTE Ha OTICTHHUTE €KCIEepTH, rapaHTHpaila B
Ha# — BUCOKA CTENEH YCTIEHIHOTO PEAyIH3UPAHE HA BB3JIOKEHHTE 3a0aud U Gyuxumu. Konrponsr me
Objie CHUCTAH C HETIOCPEACTBEHA KOMYHMKALMA MEXKIAY CeUManucTute U exuna Ha Korcyiranta,

HMaIo 3a HeJl MaKCHMUIIU3UPDAHE PC3VATATHTE OT U3MBIHCHHUETO HA [NOCTABEHUTE 3aJa4i U TAXHOTO
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CBOCBPEMEHHO 3aBbpiuBane. KOHKpeTHHTE OTFOBOPHOCTH W 3a424M HA €KCNEPTHTE Ca ONpEEICHH ¢
OrJIel TEXHHTE CeUPHIHN HPodECHOHANIHM Ka4yecTBa, [PY CTIa3BaHe Ha KPHUTEpPUs 3a paBHOMEpHA
HatoBapeHocT. B Tasu Bpb3ka, Y4YaCTHMKDBT NpeABMKIA JAeHHOCTTA Ha NpelokeHuTe B odeprara

CKCIICPTH da OB/le aKTHBHO 10MIOMAraHa OT AOIbAHHTEIHY CKCIIEPTH € NOAXoaALa KB&}"[H(I)HKM{HS
H OTINT.

Aediner Vuacrue BbR BpeMeTo Kongkpernen

eRCHepT

: Ilpenocrapsne




3.3. Tlpeas1okeHHe 32 MEXAHU3MH HA BhTPeLIeH KOHTPO.1 B OPraHM3anuaTa

Ipes uamoro wusnbianenue nHa oGImecTBeHaTa NOpRYKa LIE Ce OCHUIECTBABA KOHTPOI BHPXY

H3TBAHCHUCTO HA JICHHOCTHTE, CHA3BAHETO HA I 'pa(pnka, AOKIIAJBAHCTO, OTYHTAHETO, pPa3XxoiaBaHeTo

Ha CpeacTBaTa W MOCTHIAHETO Ha 3al10XKeHMTe pe3yiTaTH. HaBpeMEeHHOTO M3rOTBSHE HA BCHUKY
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OTYeTH 3a HANpPCAbKA W HETIPEKLCHATHAT BLIPELICH xori'rpon/,.ghbxy W3ITBJIHEHHETO MY €4 OCHOBHA
npeAnoctarka 3a edexkTuBHa paboTa, KOSTO MIE rapaHTupa MNOCTUTAHETO HA TOCTABEHWTE LENW M
CTPUKTHOTO Cria3zBaHe Ha 3aJ0KEHMTE KpalHM CpOKOBe. 3a LenTa IUe CE M3ION3BAT CICIHMTE
METO/IH:

o (dopMyaNpane Ha HHAHKATOPH - MH/MKaTOpUTE Ce M3MON3BAT 3a U3MEpBale Ha ITOCTHTHATUTE
HEMH ¥ MEPKH, 3I0KEHH B TEXHMHECKOTO MPEATOKECHUE, KAKTO M OPraHu3alugaTa i METOMTE Ha
M3ITLIHCHHE. [IPHJIaraHy OT eKMIia, OTFOBOPEH 3a YCNeumHara TI0ArOTOBKA, HW3IbJIHEHHE H
OTYMTaHE Ha NpoekTa. EXUIBT HYU 11e e CTPEMH jla W3MOJI3BAa UHAMKATOPH 32 MpOCIeliraie Ha
Halpexbka M JOKi1ainBaHe Ha pesyaratd. llle Opmar cu3pazeEM ¥ MEXAMHHM  paboTHH
WHAMKATOPH 3a IPOCIeAdBate Ha Halpe/UbKa Ha H3MBIHECHUETO HA IIPOEKTHTE.

e Pasnpenenenne HA OTrOBOPHOCTHTE — LENTa HA TO3W METOJ € upe3 pasrpaHuvaBaHe Ha
OTrOBOPHOCTHTE HA OT/ICIHNTE YYACTHHLM BE3 OCHOBA Ha TEXHHUTE KOMICTEHUHU, JUTBKHOCTH U
npodeCHOHAIEH OIUT, KaKTO M CTENEH HA 3aMHTEPeCOBAHOCT OT YYacTHE B ChOTBETHATA
AeHHOCT, /1a ¢e NOCTUTHE MaKCUMasiHa eeKTURHOCT Ha Pa3lpe/Ic/IEHUETO Ha HOBEIIKHSA pecypc.

e JloKymMeHTHpAHE, APXUBHPAHE U ChbXpaHaBaHe HA HHoOpMANHATA.

¢ EdexruBHa KOMYHMKAIMA, KOSTO HIC MPOTUYA [0 BEPTHKANIA U XOPHU3OHTANIA M PE3 BCHYKH
KOMITOHEHTH Ha CTPYKTYPATa Ha OPraHu3aiusITa

e JIpeBaHTHBHH ¥ TIOCJ¢IBAIIH KOHTPOJHH JeHHOCTH, BKJIIOYBAIIM CHIVIACYRATCIHY

MpoLEJAYPH.  HaOmojaeHWe,  NPOBEPKM  HA  TEKYIO  M3IMbJHEHHe, TpOBepKa  Ha

OllepalliK, IPOUEYDU U ASHHOCTH H 2.

I”lpa}cw JeCKaTta peaiu3alys o U3NMBbJIHCHKHETO Ha TIOPhUKaTa IS ﬁ'bﬂ,e OCBHIICCTBABANA YPe3
NpuiaarancTo Ha OCHOBHHTE DPUHIIHIIHN, ITPAKTHKH, TCXHUWKH M YMCHHA OT o0mms MCHHWKMBHT Ha
€KHIla, BIUIIOUEH B H3IBIHEHUETO HA NCHHOCTHTE B CBLOTBETCTBHE ¢ OOLIMTE M3MCKBAHMSA HA

Boanoxurens u 01306133"5}{0 cr[el.m(bwmﬂ're 0CcODCHOCTH HA HACTOIINATA TMTOPHLHKA.

3.4. Konrpo.mu xeiiHocTn
JelicTBusita, KOWTO CE M3BBLPIIBAT CBOEBPEMEHHO 3a Ch3laBaHe HA HEOOXO/MMHTE YCIOBHS 32

a7CKBATHOTO OOXBAUIAHE W HAMAaJIBaHEe Ha Bh3JICHCTBHETO Ha PHCKOBCTC KW Ca periaMerTipain
NOCPCACTBOM  CLOTBCTHHTC TIPOLUCAYPH, €@ KIIOYOBHAT CHCMCHT TIIpH  OCBLINECTBABAHETO Ha
BBRTPCUIHMA KOHTPOJI Ha Koucy.u‘ra}rra. Hpe,unmlcaa CE BBBCAUIAHC HA MCXAaHM3MH 3a KOHTPOI Ha
H)lCHTH(bKIlMpal-!HTC PHCKOBE C 1€l MHHHMHM3MPAHE Ha HECKCIAHUTE PE3yiaTatd M YBCIH4aBaHe 3a

BEPOATHOCTTA 3@ NOCTHraHe Ha neaure. octura ce upes:




% Paznpenesienne Ha OTFOBOPHOCTHTE:

¢ TIpeapapuresien KOHTPOI;

< Habmozaenue:

< [lpernea na JefHOCTH ¥ OTIEpALIHH;

+* IlpaBuza 3a 10CTHII 10 aKTUBH M HHPOPMALHS;
% YnpapiacHuHe Ha HOBELIKMTE PECYPCH;

< JlokymenTHpaHe, apXxuBHpaHEe H ChXpaHsaBaHe HA MHGOPMALIUATA.

[lpy u3nbiHenueTo Ha MPOEKTUTE, CKHUIILT HA KOHCY/ITAHTA W€ MpHiara pasHooOpasHHu METOH,
KOUTO 1I¢ Ce M3MOJI3BAT TMOCTOSHHO MO BpPEME HA Pa3iHYHUTE €TalM Ha MpPOeKTa, 3a jla Obaar

ROCTHIHATH 3a0XKCHHUTC LIC/TH W OUAKBEHUTE PE3VITaTtu:

3.5.1peraen u anaju3 HAa JOKYMEHTAUMATA N0 TPOEKTHTE
Penosrusr npersien Ha J0KyMEHTAIMSTa [0 NPOEKTA LIE € OCHOBEH METOjl [PH M3NBIHEHHETO Ha

HACTOsIIATA MOPHYKA ¥ 1IC OB/IC M3MTON3BAH MPOKO B PEjULAa ASHHOCTH 110 MPOEKTA, BKIIIOYHTEIHO
nperies Ha (PMHAHCOBM NOKYMEHTH, IpPerjieji Ha TeXHWYCCKH AOKYMEHTH, Nperjieil Ha AOKIajM,
CTAHOBHMING, NPOYYBAHUS, U3TOTBAHE HA JOKYMEHTALHA 32 OOICCTBEHH NOPHYKH, Pa3pelINTENH H
ap. JloxymenTtute e ObAaT NPErICKIAHE U AHAIW3UPAHHM 10 OTHOIICHME Ha TaxHaTa BopMa U
ChABPKAHHE.

[1pn npernena u ananm3a Ha JOKYMEHTHTE e €& 3aUNTAT CACHAHHTE NPUHIKIIN:

» Kontpugenumannocr — wundopMauusta OT NPeJOCTABCHATA JOKYMCHTAUMA IUC OBIC
CbXpaHsBaHa [OBEPUTENHO, KATO ce ChOI01aBa 3aIb/KEHHETO MHpOpManusTa 1a He Obje
pasriacsBana Ha TPeTH JInla

» JloOpOCHBECTHOCT — AOKYMEHTALMSATA I1Ie Ce U3MI0/I3Ba CAMO 3a LIEINTE Ha IpoeKTa

L] Ha;wm;moc*r — JOKYMEHTAIMATA e ce ChXpaHABA BHUMATCIHO U {IPEUHU3IHO OT EKHUlia

3.6.Habupane u anaaus na nadopmauus
Tosu meTon e Obae NpUAAraH NOCTOAHHO NPH M3NBLIHEHHE HA BCHYKH JCHHOCTH, TIpeABHICHH B

PaMKHTC Ha KOHCYJNTAHTCKWTE M npasaute yciayru. Beumuku mannu v undopmanua e Obaar
aHAIM3MPAHK W H3TIOA3BAHM 34 MO00PABAHE HA YIPaBJICHHETO Ha IPOEKTa BbB Beska (asa, KaTo 1o
TO3H Ha4YHH LIC CC CIIOMOI'HE 38 NMOCTUTaHETO Ha 3ATI0KCHUTE [ICAn. 3a HaGHpaHCTO H aHaJu3HPpaHCTO

Ha WHGOpMaLHs LIE CE U3II03BAT CIIC/IHATE METOIIM:
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e Jlnpektua KomyHukauus ¢ Bwninoxwrens, Ynpasnssamys opraH Ha (QuHaHCHpam@ara
nporpaMa, M3MBIHMATC/IH M MOAM3BITBIHHTEAM H  BCHYKH 3AHHTEPECOBaHH  CTPaHU.
Komynukanusara me ce OCHIUECTRABA 1O BCHYKHM BL3MOXKHM HA4YHHH, 3a ja rapaHTHpa
Oe3npobiieMHOTO OOLLyBaHe MEXAY OTACAHWTE CTPaHH W HEJABYCMHCICHOTO aHajiM3upane
Ha M0JyUeHaTa HHQOpMALIHS.

o KonTenT-ananns (aHajin3 Ha ChABPXKAHUETO) — BAXKHO 32 HAOMPAHETO M AHAIM3MPAHETO HA
HHGOpMALMATA € Jla C& U3YYaBaT MHEHMS, Harllacu U U3pa3cHU [O3MLIMH, MATEPUAIU3UPaHi
BBPXY TEKCT, BU3YAICH WM 8y IUOBU3YAIEH MaTEpHAalL.

e BropuucH aHaiv3 Ha JIAHHW — €KUIIBT HA KOHCYJITAHTA PEAOBHO 111 aHaIM3upa oduimanya

HH(]JO}JMB.IIHH., BITiOMBALLA CTATHCTHYCCKN JAaHHHW, HOpMAaTHBHA ype,ziﬁa Hu Aap.

3.7.Ana/iu3 Ha 3aHHTEPECOBAHKTE CTPAHH
AHaiu3bT Ha BCHUKH CTPaHW, KOMTO N0 €AHH MIHM /JpYr HauMH e ObJaT BHBICYEHH WM ca

3aMHTEPECOBAHM OT M3ITBIHCHHUETO Ha MPOEKTa, e CTIOMOIHE 3a IPAaBHIIHO IUTaHUpaHe, peanu3auHs
1 MIOCHEABAIl KOHTPOJI B X014 HA KaHMIATCTBAHETO, H3MTBIHECHHETO H OTYNTAHETO HA MPOEKTA.
AHANN3BT 11e BKII0YBA:
e Uaenruduiumpane Ha 3aMHTEPECOBAHUTE CTPAHW — ONpPEAEISHE HA CTPaHUTEC, KOUTO Il
Onjar 3aceryary OT NPOCKTA HPSKO WM KOCBEHO; OLEHKA Ha CTENEHTA Ha RB3JCHCTBUC HA
BCSIKA OT 3aHHTEPECOBAHNTE IPYIIM BBPXY NpoIeca Ha pazpabdoTBane, peaiu3aius U OTHUTAHE
Ha IIPOEKTA;
e  Onpejengne Ha Hal-NO/IXOASIMTE METOH 32 KOMYHHKAIIHS ChC 3aHHTEPECOBAHHTE CTPAHH,
34 J1a Ce YBENMYH TIAXHATA NOAKPENa ¥ 4a CE OIPaHHYH TAXHOTO POTHBOMOCTABSHE;

L] Mepl{n 3a CMCKYaBaHe Ha ﬂpO]‘HBOﬂEﬁCTBHCTO HA 3aMHTEPECOBAHNTE CTPAHK,

3.8.PaGoTun cpemn
Pabotuure cpemy 1ie ca eauH OT Hali-4ecTO HM3MON3BAHUTE METOIM 3a OCHIIECTBSBAHE HA

KOHCYATaHTCKa rnomout. Te we ce ocpiiecTBABAT Mexay npeactaputesin na O6mwmna Pynozem u
eKUIa Ha KOHCYITaHTa

3a na Opaar no-edekTHBHH, paboTHHTE cpelly ule 0BAAT NPOBEKIAHW Bh3 OCHOBA HA CICHHUTE
MEeTO/IH:

L (DOK}"C H JIHCBCH PCJ — CPCIUHUTC HIC HMAT sCHa TeMa. Held U AHEeBeH Peil. Ilo To3u naumn

BCHYKH YUQCTHHIM 1€ YuacTBaT B CpeummTe (POKYCHPaHo, C SCHOTA KaKBa € ie1Ta Ha

ChOTBCTHATA CPLIUA H KaKBH €3 OYaKBaHHTE pe3yiiTat OT HEHHOTO ITPOBEKIAAHT,




» llposexiane Ha JMCKYCHH C BCHYKH YUYAaCTHHUM. BB3MOXKHO € W pasieiasHeTo Ha
YUACTHHIUTE HA HAKOAKO pabOTHU IPYNH M MPOBEKIAHETO HA AWUCKYCHH B PAMKUTC Ha
CHOTBETHHTE pabOTHH TPYTIH;

e MUsroTssane na paboTHH JIOKIAM ClIS NPUKITIOYBAHE HA BCAKa paboTHa cpema. Llenrta ua tesm
JIOKJIaZU € Pe3yNTaTHTE OT ChBMECTHATA JICHHOCT O BpeMe Ha pabOTHHTE cpeuy j1a Obaar

OTp&a3CHH, ChbXPaHCHH H U3II0JI3BAHH 34 1oche Balm NeUCTBHA U aHANN3H.

3.9.Cneyugpuunu Heau
LlesuTe, KOMTO €KMIBT OT KOHCYJTAHTH CHM MOCTABs 3a YCIEUIHOTO YIPABICHHE Ha

Ka4eCTBOTO HA HIPOEKTUTE Ca CIE/THUTE:

. ["bBKABOCT HA NPOEKTA — IPH HEOOXOIUMOCT J1a MOXKE /1a ObJIC MOCTUTHAT KOMITPOMHC
MEGTY OMAKBaHMATA, LeNeBarTa rpyna, (UHAHCOBHTE ¥ BPEMEBHTE O PAHUYCHMSL.

. Edukacnoct Ha npoexra - CHOTHOIIEHHETO MEXKAY BJIOXKEHHTE PECVPCH H
MOCTUTHATHTE PE3Y/ITATH, TOCCT MEXKILY BPEMEBUTE U (DPMHAHCOBHTE PECYPCH U criciupUKannuTe HA
KpaHHust IPOYKT.

. EdexruBHoct na upoexkta - CHOTHOIICHUETO MEKAY [OCTABEHUTE UeAH H
NOCTUTHATUTE PE3YJITATH, TOECT Jaiy 1e [IOCTHTHEM ONpejieneHara OT Hac pyHKIHOHATHOCT.

. YeroHyHBoOCT — IIOCTUTHATHTE PEe3yATaTH OT H3NBIHEHUETO Ha NpOeKTa Ja
CBINECTBYBAT B ABJINOCPOUEH IUIaH.

. Bo3aelicreue — KaKkBo 1€ ce NMPOMEHM Clie] IPUKIIOYBAHETO HA MPOEKTa W 10 KaKBa
CTEreH LIe OTTORAps Ha OYAKBAHHATA HA LEJIEBATa rpya,

. OcurypsiBaHe Ha JI€CHa KOMYHMKALMA U MOl MEXAY OBJIrapckoTo W HEMCKOTO
YUHIIHLIE, YPEe3 €1eKTPOHA NoIa # aaThopMu 32 KOMYHUKAIUS,

. YpasieHue Ha PUCKOBE OT BPEMEBUTE H OIO/DKCTHH OrpaHHUYCHHUS U NpHCNocobsBaHe
KbM TPOMEHHUTE.

. OmnpeziensHe Ha mnpobremHuTe 00JAaCTH M TAXHOTO pa3peliaBaHe ¢ MOAXOSIH

HHCTPYMEHTH.

3.10.  Hucmpymenmu u Mamepuaiu 3a yRpasienue Ha KQ4ecmeonmo npu RAGHUPAHEMO Ha
npoexma:

a) "MoSCoW™ (must have, should have, could have, won’t have) — ToBa ¢ mupoko
ApHJIOHHUMa TCXHHKA 3a NPUHOPHUTHUIHPAHE, KOHTO 1IC YJICCHH OHOpCUCHAHETO HA LCHHTE npH

H3TOTBAHCTO HA CTPATEIUA 3a YIIPABICHUC Ka4¢CTBOTO HA IPOCKTA.




6) Hpu naanupasero Ha npoekra e Obiae TPUIOKEH . IHKBALT HA JlemMuur” - ToBa €

U3KAYHTCIIHO ﬂoﬁpa TCXHHKA Opy CLCTABAHETO HA IifiaHa 3a& YIPaB/ICHHUE Ha NPOCKTa, KOATO HMa

CHEIHHA BUL

Cxema 2

5) Vnorpeda #a codprveped UHCTPYMEHT TIDH IUIAHUPAHETO HA JIeHHOCTUTE 34 YIIPaBRJICHUE Ha
_ y )

Ka4yecTBOTO Ha mpoekra — Producteev.

3.11. Hucmpymenmu 3a pa3periasane Ha eenmyainu npodaemu
B npoieca Ha paspeluaBane Ha NOTCHUMATHUTE U TEKYIUTE TpoOneMy No YIPaBICHHETO HA

npoekTuTe e OBAAT U3NOA3BAHM eHH OT Hal-eCKTHBHUTE U JOKA3aHH METOJM B NPOEKTHPAHETO,
Cpe/i KOUTO MOIajiaT U CIEeHUTE NPELI0KEHH:

a) PuGena koct - [logoGno na cTpykrypara Ha pubeHaTa KOCT, AMarpamara ce M3rpakia or
riasara (MpobseMbT) KbM FOJIEMUTE KOCTH (IPUYHHNTE) ¥ MAJIKWTE KOCTH (noa-npuuunure). Tosm
METOJ 11 TOMOI'HE 32 JIECHOTO HACHTH(HUIMpPaHE Ha NPodaeMHUTE 007aCT U TAXHOTO PEHIaBaHe.

6) Ananus na Pareto (80:20) — 80% ot npobaemute uiasar ot 20% ot npuurnure. To3u MeTon
gie ObjIe HOJC3CH MPH Pa3pelliaBaHeTo HAa TEKywHTe npobieMH 1O BpemMe HA U3MBIHEHHETO HA
NPOEKTa, Thi KATO JaBa MAJIKH CTATUCTHUYECKH OTKIIOHCHHA.

B) MeronsT ,.five why” — ToBa € nONyIsipHA HHTEPAKTUBHA TEXHUKA, LIUPOKO U3II0II3BAHA TIPH

M3CICABREHETO Ha TIPUYKMHHO — CIACACTBECHUTE BDPL3KH, KOATO MIC NOAIIOMOrHe CexKana IIpH




WACHTHQAIMPAHETO Ha CHUIHOCTHATA NpHYMHA/AedEKTa [IPH BCEKH KOHKPETEH mpobiiem B npoueca

Ha U3MTBJIHCHHE HA MTPOCKTA.

Cxema 3

r) Jlmarpama wa Mimmkasa - nonoGHO Ha CTpyKTypara Ha pHOEHATa KOCT jMarpamara ce
u3rpaxkaa or riasara (CIOEACTBUETO) KbM TONEMMTE KOCTH (TIPHYMHHMTE) W MAJIKUTC KOCTH
{(noanpuyYMHUTE) 3@ BCEKM KOHKperTeH (HanuueH wiM noteHuuaieH) npodnem. Chuerasaiikyu jaba
METO/1a — METOIbLT Ha pudeHara KOCT W METoABT ,five why”. TO3M HHCTPYMEHT IIE MOAMNOMOrHE

EKHIla IpH paspeliaBaHeTo Ha HPOGJICMH H MUHUMQUIH3HPAHCTO Ha PHCKOBC C BHCOKa CTCIICH HA

RB3JeHCTBHE.




‘Tpyna npu4nHM 2
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BE
NPEICTaRIABAT JeCHO pa3dupacM M YNpPaBiseM HHCTPYMEHT, KOWTO I HHM TIOMOTHE Aa NPOBCPUM

AW CME M3ITBIHIIN BCUYKH NTPCABHACHH _.EECI?IHOCTH.

3.12.  Hucmpymenm 3a u3ciedsane Ha npoyeca 6 pasrussuy (hasu Ha npoekma
a) XucrorpamMu — TOBa € JAMArHOCTHHEH aHAIU3, KOHTO HH AaBa BH3MOXHOCT jia MPOCICAHM

Pa3BUTHETO HA IIPOEKTA B HErOBaTa JAMHAMUKA, KAKTO ¥ Kakso O Morio ja ce noxodpu. [losesnu ca

34 M3CIIeBAHe HA JaHHHTe NOJYYEHH OT BhIIPOCHHUITH.

3.13. Hucmpymenmu 3a usmepsarie Ha ROCMUZHAMU PE3VIMAnIU
a) 360° oneusBane — pe3ynTatuTe OT HpoeKTa we OBAaT OIEHEHH OT BCHUUKH YUYACTHHIA H

~~  3AUHTEPECOBAHM CTPAHH MO NPOEKTA, KaKTO H 0T ChoTBeTHHA Y O. TTo To3u Hauuy e ce noAyuH no-
KOMIUIEKCHA W PEJICBAHTHA OLIEHKA Ha IIAIOCTHOTO YIIPaBiieHHe Ha POSKTa.
0) Excneprua onenka — JIOKNQAM ¥ OTYCTH, OTPA3sBALIM CTCICHTA HA H3IBLJIHEHHE CIIPAMO
3A/I0KCHUTE 1IEITH.
He na nocienno MACTO, OcHrypsiBaHeTo Ha J00pa M JIECHOAOCTLIIHA KOMYHHUKALMS B
IPOEKTHHSI €KMIT KAKTO U B OTHOLICHHSTA C BH3NOKUTENS HA NPOEKTA, ¢ HETOBUTE M3IIBIHUTENN U €
YO me Ownae oT nbpBOCTENEHHO 3HavyeHHe. [TOMIBpKAHETO HA HENPEKLCHAT [MANOT ¢ BCHYUKH
3AMHTEPECOBANM CTPAHM/Yy4acTHULM B LIPOLIECA HA peanu3aiusra Ha CHOTBETHHS NPOEKT LIE ce

NoCTHra H4pe3 HW3N0JA3BAHETO Ha BCHYKWA TO3HATH METOJAHM 33 IojabpikaHe Ha Od)!(il.liriallﬂ&
KOpPECIOHACHLINA, BEIIOYHTCIHO 4pes }’]'l()"{]’}eﬁa Ha CIHCKTpOHHa noiud, COUHAJIHH MpPCHKH,

TPAJUIHOHHH HA4YMHKM 338 KOMYHUKauus, a upu HeoOxomumoct, u (He)oduumannu cpeuly.




A,

/

Kauectsenara komyHHKaIMA, me Objie HAASKICH nox'ai;arcn 3a KayecTBeHAa KOOpPAMHAlMs, KOATO €
H3KITIOUATENIHO BAKHA 3a YIIPABICHUETO KAYeCTBOTO Ha MPOEKTA/UTE.

B rasn spr3Ka, OCHOBHHMTE OTrOBOPHOCTH Ha IUIaBHus excrepT — KopauraTopa Ha exunaa e
Ca CBbP3aHU C OCHIYPABAHETO HA KOMYHHKAUMATA, KOOPAMHALUMATA, U3IBIHEHHETO HA CPOKOBETE H
O10/0KeTa, IOCPEACTBOM MEXaHH3MUTE 33 BHTPEUIHA KOMYHHKALUMA M CHITACYBAHOCT Ha ACHHOCTHTE
Ha teanst exnil. KOHCYATaTHBHOTO SIPO I HMA KITIOYOBA POJIS TIPH PeanrusnpaHe Ha MpolCCHTe U
ACHHOCTUTE IO YIpPaBICHHE Ha KauecTBOTO HA NPOEKTa/UTE, BKAIOYEHM B CHEAHHA IUiaH 3a

YIPaBJICHAE HA KAYECTRO




RKA4YCCTBOTO
















Al

4.

Onucanue na Hpoueca Ha KOMYHHKAUMS ¢ BB3JI0OKHTES

Exunst Ha Kox-lcymau'ra € OChHIIECTBABA KOMYHUKaNHA ¢ Boiioxureas no CHACIAHHUTE HAUMHHK:

Paborun cpemw ¢ yuyactuero Ha npeacrasurenn, xakrto na KowucyaTtaHra, taka ¥ Ha
obmmnara. Pesynrarure ot 3acesannata me OuaaT AOKYMEHTHpaHH ¢ 1poTtokon. Besika exna
padotia cpeia e Obe NpoBecHa B paMKHTE HA eIUH padoTeH JIeH, KaTo LENTa Ha Te3u
CPCLH € 7a Ce KOMCHTHPA HallpeihbKa Ha [POEKTa H Aa Ce ThPesT UPAaKTHYCCKH pelieHus Ha
BH3HUKHANMTE npobiemu. Pabotum cpemm we ce NpOBEKAAT BCEKU MeECel A0 Kpas Ha
H3MBAHEHNCTO HA NIPOCKTUTE, KATO MPH HEOOXOAMMOCT MOKE /1a ce IIPOBEK/IAT 110 - HeCTO.

Hucmena kopecnonnenms - T+ e 6v1e 110 CACKTPOHCH IMBT, KAKTO ¥ C HIPEHOPHYAHH [THCMA.

Tasu xopecnonaenuus me numa 3a nen aa YIECHY MaKCHMAIHO MHOro Bbiainokureis, Karo
CIECTSIBA BPEME H PECYPCH.




KomyHikauus nio Tenepona - 6iarozapenne na tasmn KOMYHUKAUHA BB3i1oxutenar ue uma
Bb3IMOXKHOCT 3a CBOEBpeMCHHa KoMyHukaums ¢ Exwna. Ilpy Bu3uukBaHe Ha BBIPOCH,
HOIPEABHIACHH 0OCTOSITENCTBA U NP., BBanoxurens me uma Bu3MOKHOCT ja ce CBLP3BA ¢
Koncynraura.

Ch3zaBane Ha MOJICI Ha KOMYHHKALHS - TOM 11e OIIpEJICIA CHCTeMAaTa, TI0 KOATO 1Ie Obile
M3BbPIIBAH 00MCHA Ha MHOPMALIMS MEXKTY OTACIHH 3BEHA, W3IIHIIHABALLLI NpoeKTa.
KomyrukaumonuusT Moj1en mie 3aaasa: Ko, Kora. KaK. KOJIKO, KaKBa W B KakBa (hopma
WHPOpMAILHS € HEOOXOAMMO J1a Ce IPeialie 110 ChOTBETHIS KOMYHHKaIHOHEH KaHAl KbM

ONPEACICHUA PECTIOHAEHT.

3a KauCCTBCHOTO M CPOYHO HU3ITBIHEHHE HA BL3IOKCHUTE YCAVIH, KOHC)-"JI'I'&H'I"HI' IpciasuiKia

CACIHHUTC MEXAHWIMHU 34 KOOpAHHAIHA H ChljlacyBane:

Ocurypsisarie Ha CBOCBpeMEHHA HMH()OPMHPAHOCT OTHOCHO NpOTHHAILATE [polecH u
TEKYLIOTO H3ITbIIHCHHE HA 3a/1a4UTE;

OcurypsiBaiie Ha KOMYRUKALMOHHYM KAHATH MEXIY 0OLIMHCKHTE CIIYKUTEIU U WICHOBETE HA
exuna na KoHCy/I1TanTa, BKIIIOUEHH B YIIPABIEHHETO HA IPOCKTA;

e ce wusmomssa Bucoko eekruBen copryepeH npoAyKT 3a [JIAHUPAHE, KOOPMHALM,
KOHTPO IpaHe i HHGOPMHPaHE OTHOCHO M3MBIHEHHETO HA ChOTBETHUS JIHHECH rpaux.
lpeasapuTenno e ce Mianupar CLBMECTHH OTICPATHBHY 3aCe/laHMsl, Ha KOMUTO IHE C& OTUUTa
H3IBIHCHACTO HA 3a1a/ICHUTE I'PAQHLIM ¥ CBEHTYATHATE KOPEKLIMU 11PY HAPYLIABAHETO UM
e ce onpeaenst 1o eaun KOOPAMHATOP OT CTpaHa Ha OOIIMHCKATa AAMUHMCTPALHUS M OT
CrpaHa na KoncyirtaHta, KOMTO TpSKO Ime ca QHTAKUPAHE €  TOUIBPIKAHETO H
KOOPAMHHPAHETO Ha KOMYHUKaUHOHHUTE KaHaiy. Te e npeacrapiaBaT TOYKATE 3a J0CTHII

JI0 HeoOXxoaumMara i‘iH{;_)()pMa{lHﬁ 32 BCEKH CAMH YMACTHHK B H3BJIHEHHUCTO HA HPOCKTA.

[pennoxen muneen rpaduk 3a H3MbAHENHE HA JCHHOCTHTE

I'PAOUK 3A U3NBJIHEHUE HA JEMHOCTH 1O OBHIECTBEHA TOPBUYKA C
HNPEJAMET ,M360p na usnmwanute:n 3a NPEAOCTaBAHE Ha KOHCYNTAHTCKH YCIYI'M YCIIYIH BbB BPh3Ka
¢ moa — mspka 7.2 xem Ilporpama 3a paseutHe Ha cenckure paiionn 2014 — 2020 r. no Tpu
obocodenn nosuinu: O6ocodena mozuuus 1: »PeKOHCTPYKINS 1 pexabuinTanus Ha obmuncKa
NLETHA MpeRa HA TCPUTOPHATA Ha 00muHa Pyposem™
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6.3a m3nbaHeHHe HpeAMETa HA HOPLYKATA npujaarame:

6.1. noxymenT 3a YITHITHOMOIIABAHE, KOraro JIMLETO, KOETO noxasa odeprara. He € 3aKOHHHAT
HPEACTABUTE] HA YIACTHAKA — OPHIHHAJ MIIMHOTAPHAIHO 3ABEPEHO KOITHE:

6.2. npeIokKeHne 3a WImBINEHUe Ha IOpBUKATA B CHOTBETCTBHE C TEXHUYECKUTE CreUMBHKALHH
1 MSHCKBAHUSITA HA BL3JIOKHATEN3a ChOOPA3EHO ¢ KDHTEPUHUTE 3a Bb3JjIarase;

6.3. neknapauus 3a chriacue ¢ KIay3UTC Ha NPHJIOKCHHS HPOEKT HA AOTOBOP - MOMBIRA CE
Obpazey N 4,

6.4. nexnapauus 3a Cpoka Ha BATHANOCT HA oteprara - nonvisa ce Odpazeu Mo §:

6.5. AeKiapaiis, Ye PU U3roTBsHE HA oteprara ca crniasenu 3a0bJDKEHUSITA, CBBP3aHH C JaNbUY U
OCHIYPOBKH, 3aKPHJIA HA 3aCTOCTTA H YCIOBHSTA HA TPYI - NOITBJIBA CE Obpaszey Ne 65
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